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Moderator : Park SeungHyun (Executive Manager, Planning of Culture Department)

Time Contents
10:00 B Opening Ceremony
- — Opening Address
10:20 — media Introduction
10:20 | ™ Policy on Culiural Community Arts and Club Sarangbang
B — Roh Jae Cheon
. (Executive Director, Department of Culture and Arts,
1ST Section 10:50 Seongnam Cultural Foundation, Korea)
Professor 10:50 |m Community—Based Culture and Art in Korean Society
’ - — Jeon Su Hwan
H(f/ln dDothu)n 11:20 (Professor, korea National University of Arts, Korea)
oderator,
11:00 |® The 24" National Cultural Festival in Shizuoka 2009
_ — Nakadai Hiromi
. (Promotion Office of the National Cultural Festival Public
12:00 Relations Staff, Japan)
12:00-13:20 lunch
13:20—13:30 B Welcoming Performance of Sarangbang Culture Club
: : — Glory ensemble(Conductor: Mr. Lee Jeonggu)
13:30 |®™ Amateur arts and Cultural Centres in Germany
_ — Andreas Kampf
. . (German President, European Networks of Cultural Centers,
2nd Section 14:10 Germany)
Professor. m INTERNATIONAL COUNCIL FOR CULTURAL CENTERS:
Kang Yundu 14:10 Case study on the Bulgarian Network of
(Moderator) - Community Cultural Centers and UNESCO’s ICH Policies
14:50 — Nadezhda Savova
(President, International Council for Cultural Centers, Bulgaria)
14:50-15:10 Tea Time
15:10 |® Voluntary Amateur Arts in the U.S.A.: Policy and Practice
3rd Section - — Don Adams _ , , .
. (Director, Mid—America Arts Alliance Performing Arts Division,
15:50 USA)
Professor.
Sim BoSun 15:50 |m Voluntary and amateur arts in the United Kingdom
(Moderator) - — Robin Simpson
16:30 (Chief Executive, Voluntary Arts Network, UK)
16:30—16:50 Tea Time
4th Section 16:50
= Round Table
Park SeungHyun 17:40
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Policy on Cultural Community Arts
and Sarangbang Culture Club

Roh Jae—Cheon
(Executive Director,
Department of Culture and Arts, Seongnam Cultural Foundation)

1. Development of Cultural Community and Urban Arts Policy!)

1) Characteristics of Cultural Community Arts

In general, a cultural community is defined as a community that shares common
language, custom, and aesthetic taste. Based on the definition, any community may
be called as a cultural community unless they are associations organized by political
or economic interests or communities mobilized by authoritarian force. However, if we
call all existing community as cultural community, then it is impossible for us to
propose the cultural community as what policymakers and citizens should seek for.
For that reason, what we call cultural community in this paper is confined to a
community that is connected and united through culture and art activities.

By the way, this conceptual definition raises one issue. Usually, cultural capital is
gained by a group of people with high—level of education and social status; it makes
them symbolically distinguished and separated from others, letting them feel superior.
In this sense, whether one possesses the cultural capital may decide if the person
has good or bad taste and he/she is creative or common. On the other hand, social
capital reduces any possibility of selfish behavior and transaction cost through trust
sharing and normative agreement, and ultimately increases the possibility of collective
behavior. Now, we may have questions. If cultural capital distinguishes and separates
in nature, how can it be transferred to social capital that connects and unites? How
can we create a community through culture and art?

Let's take a closer look at the characteristics of culture and art activities performed in
cultural community. In general, culture and art activities can be seen from two

1) This paper is based on a report, "Second Phase Five-Year Creative Citizen, Creative Space and
Creative City: A Study on Second Phase Five—Year Development Plan of Five Cultural Policy Projects
of Seongnam Cultural Foundation." See www.sncf.or.kr.
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different perspectives.

®m Art for Art Perspective ® |nstrumentalism Perspective

Purpose: Art itself. Non-artistic purposes (Economic
development or political propaganda)

Subjects: Professional artists, critics, amateurs Managers, politicians, planners

Art: A subject of worship Functional instrument

The cultural community art refuses both perspectives. Community does not make art
fetishistic and regard it as a process that is being operated, created, and embodied
in the lives of community members. At the same time, art is not seen as an effective
or functional instrument. Of course, art is used to solve various life issues but that is
because art can suggest its own resolution. Cultural community art does not always
relate with the principle of efficiency that pursues the best possible measure to
achieve certain goals. Rather, its purposes are to help community members find
creative solutions on current issues through active and voluntary participation, to
discover their own identity, and to have better mutual understanding. Overall, the
cultural community art can be summarized as follows.

< Cultural Community Art>

Self-realization and mutual understanding
Purpose )] )

of community members
Subjects Jr Citizen—artists, Artist—citizens

Art ) Creative process

In the cultural community art, there are no boundaries among the elements of culture
and art activities like art and life, creation and appreciation, and artist and audience.
In a continuous flow, they are mutually related and influenced by each other.
Basically, the cultural community art keeps moving from bottom to top and from top
to bottom in a creative process. In the process, the art makes and renews trust and
cohesion within the community, transferring the community to a creative ecosystem
which is alive and changing. And the ecosystem is owned by citizens themselves who
are creative subjects.



Then, why is art so closely connected to life? According to a Canadian philosopher
named Taylor, culture and art are the most appropriate tools for realizing the
authenticity. They refuse both irrational authority and rational rule. Art is trying to find
the standard and direction of life from the inside of an individual; its value is always
recognized and realized in the relationship with others. That means every great art
begins from 'I' and completes in "community." In this sense, Taylor sees that the
relationship between community and art is very substantial. Community art is essential
to the sustenance and existence of the community, and is the most basic foundation
for realizing the dignity and value of the community.2)

Based on Taylor's philosophical discussion, the combination of art and community is
just "what they should be" and nothing new. However, in the development of modern
capitalism and art, the distance between art and community gets longer. Art and
culture had become something that only particular class could enjoy to show off. In
the late 20th century, thanks to more educational opportunities and rising middle
class, people could have more access to enjoy culture and art. This means the art
reveals its pursuit and potential of community. Now, the paradigm of production and
consumption of art can be realized in community. Art does not remain in alienation
and separation any longer but keeps moving and being recreated in cohesion and
connection. In the process, art, as a cultural capital that symbolizes separation,
becomes social capital that connects different social relations. Ultimately, art gives
birth to cultural community. In summary, a cultural community refers to a state that
individuals and groups are united and connected after cultural capital (cultural and
artistic knowledge and ability) turns into social capital (communication and network
among doers).

2) Cultural Community and Culture and Art Creation City

Back in 2006, Seongnam Cultural Foundation proposed the "concept and introduction
of a culture and art creation city"3 on the basis of its report called "A basic plan on
making Seongnam into a culture and art creation city to establish its cultural identity".
Based on theories of cultural city and creative city, the study introduced various
spectra of the theory of creative city, and clarified the culture and art creation city
led by citizens as subjects of creation to be the future of Seongnam city.

Importantly, the so-called "culture and art creation city" was not derived from the
current theory of creative city, but from the issue of Seongnam's identity which was
emphasized in the basic plan. The core identity of Seongnam is a new town. The

?2) Charles Taylor, The Malaise of Modemity, Anansi, 1991.
3) Seongnam Cultural Foundation, A basic plan on making Seongnam into a culture and art creation city,
2006, pp 5~12.
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government had planned Korea's first new town since mid-1960s and finally built
Seongnam in 1973. As the government announced its "Bundang new town plan" in
1989, Seongnam was able to have the best new town within the nation. Recently,
another new town called Pangyo was built in Seongnam. In fact, Seongnam is the
only Korean city that is composed of new towns; the issue of new town has a lot
influenced on people's lives.

The first settlers in Seongnam could lead their lives with their pioneering spirit.
Without having any infrastructure, citizens had worked hard for the development of
the city. Today's Seongnam has been made out of citizens' creative power. After 20
years, citizens' creative energy and cultural thirst have become the ground for new
cultural community like civil culture clubs to blossom among the forest of apartment
buildings in its great new town.

The plan of "a culture and art creation city" is based upon dynamic cultural
communities led by citizens in the city where more than 1,000 civil culture and art
clubs exist. Seongnam Cultural Foundation found that such dynamic cultural
community had been the very power of creating the city. This is how the concept of
creative city of Seongnam was made. And the city is still being created.

2. Formation and Development of Citizen—led Cultural Community

1) Mid- to Long-term Plan to Build Citizen—led Cultural Community

Every citizen may wonder where they can start their creative activities and find their
answers at culture and art clubs. That is because culture and art clubs are organic
bodies where amateur citizens can keep training their talents in voluntary activities
before they become professionals. New media like online or offline communities
helped people have more desire to perform or show their own creative activities,
which had been actively seen in Korea. Becoming the creative subject, voluntary
citizen clubs are at the center of newly—established policies.

Based on citizens' voluntary cultural and artistic activities, Seongnam Cultural
Foundation has been promoting five cultural policy projects that have vertical and
horizontal axes. The vertical axis is focused on broader perspective of the city with
mid— to long—term plans; the horizontal axis is more on practical measures how local
citizens can lead cultural activities in their community. But the core point is the
intersection of the two axes. And citizens are at the center of explaining both axes.



C Cultural City Led by Citizens >

\

Establishing the identity of Seongnam

as a city of culture

Establishing Sarangbang
Culture Club Network

Nurturing cultural Making each

7N

) village a cultural
Education

citizens through

culture and art community

academy

Building the system of

cultural currency

Five Cultural Policy Projects for Cultural City Led by Citizens

The core project in the vertical axis is to establish Sarangbang culture club network.
In 2006, the Foundation carried out a survey among 373 out of 1,057 cultural
facilities, local autonomous and welfare facilities by conducting telephone survey (35%
of recipients had answered.) and direct visit, finding out that there had been 1,103
culture and art clubs.4 Based on this, the Foundation had estimated that there would
be 3,964 culture and art clubs (except those of youths and college students) in
Seongnam city. Among them, the Foundation selected 320 clubs which had been very
active, and had started building "Sarangbang culture club network" with 30 core
clubs. Now, 140 core clubs are actively operated within the network. Here,
"Sarangbang" refers to a Korea's traditional space for cultural activities, which is
similar to a salon in the West.

In 2006, in the project called "Making our town a cultural community’, two small
spaces or two Sarangbangs had been built under the name of "Cultural playground:
Art Clip" and "Moving photo studio" in Taepyeong 4-dong district. A photography club
called "Infinite Focus", one of core clubs, had volunteered to take portraits for elderly
citizens in the district. Linking such Sarangbang with other culture clubs, the

4) Seongnam Cultural Foundation, "Current situation and requests of Sarangbang culture clubs in
Seongnam, 2006.
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Foundation is developing a culture of sharing cultural activities to circulate so-called
"cultural currency" in our daily lives.

Second project in the vertical axis is about vision with the goal of establishing the
identity of Seongnam as a city of culture. The project aims to make plans about
making a city of culture by citizens' efforts through cultural restoration. Seongnam
used to belong to Gwangju—gun and had a long history as was seen in Onjo shrine
in Namhan Fortress. But in people's mind, Seongnam is a hastily constructed city
since 1960s. Situated near Seoul, Seongnam had been developed to decentralize
Seoul's population from the 1960s. There are two separate parts in the city: old
downtown (Jungwon—-gu and Sujeong—gu) which used to be the settlement for
citizens withdrawn from Seoul and new downtown (Bundang-gu) which was
developed to decentralize the population of Southern part of Seoul. Such a dual
structure of the city had made serious issues.

Against this historical backdrop, the city had wanted to find its identity and cultural
policies that could apply to both old and new downtowns. Clarifying the establishment
of Seongnam's identity in its statuted, the Foundation had showed its commitment.
Identity is an abstract concept based on basic sentiment and thought. Thus, one or
two project may not be enough to draw citizens' consensus and participation. In fact,
a city's identity is about the things that citizens have made known to outside, things
that citizens have pursued in their lives, and things that citizens have done to take
care of the city. Based on this, the Foundation has taken the issue of identity as the
issue of nurturing independent cultural citizens.

As an incubator to nurture independent cultural citizens, the Foundation has decided
to create the cultural community; Sarangbang culture club is in its core. Nurturing
citizens as independent cultural ones, the Foundation has selected five types of
towns—streets, apartments, industrial complexes, commercial buildings, markets—where
artists will transform common space to cultural space. Under the title of making our
town a cultural community, the Foundation is planning to expand its project to 46
districts.

Closely linked with urban planning, this vision project has been operated in three
phases: three—year 1st phase (2006-2008), five-year 2nd phase (2009-2013), and
seven—year third phase. Each phase is focusing on different goals and issues.

5) According to Clause 1, Article 1 of the statute of Seongnam Cultural Foundation, it is stated that the
Foundation is established to build the identity of Seongnam city by promoting local culture and art, to
provide more opportunities for citizens to appreciate culture, and to promote culture.



Seongnam Cultural Foundation’s Development Plan of
Creating a culture and art creation city

Phase Period Goals Major Issues

- Discover culture clubs and build

network for exchanges
1st Phase

Three years
(Ground-making)

2006 Building a foundation to |- Make more opportunities for clubs to
- 2008 |nurture independent citizens| participate in local society
- Develop a model to nurture different

type of conmunity by each town

-Facilitate town communities  and

expand exchanges

2nd Phase o o o
] Building a system of - Facilitate club networks to join
Five years 2009 .
o cultural local society
(Building - 2013 ) ) )
community - Build a system of cultural community
Structure) L
-Positioning to a culture and art
creation city
- Expansion of cultural community and
3rd Phase

2014 |Realizing a city of cultural| development network
Seven years

) - 2020 citizen in the world - Strengthening of international
(Making Body)

network

The main focus of three—year 1st phase plan is to build the foundation. Serious
efforts are required to build strong basic structure for Sarangbang culture clubs and
citizens because it will decide the success of the plan. In the 2nd phase, the plan
focuses on building a system of cultural community where citizens act independently
and take care of their own towns and city. Finally, the 3rd phase is all about
blossoming. It is required to link and combine various members of the city to make
them blossom with each characteristic and color.

In fact, the 1st phase is a preparation period to realize the plan of cultural city in the
2nd and 3rd phases. If we want to make a vision to reality, we need to include the
vision as an agenda among creative subjects. We need to pay attention that such
town projects can not be separated from cultural strategy of restoring the city. The
most important political issue in Seongnam is the redevelopment of old downtown.6)
When we started various efforts to transform the Taepyoeng—-4 dong area through
culture, some people criticized why not just destroy everything and build again. Some
even said that the value of the property would go up after the redevelopment project.
A town project should be closely carried out by considering the position of the town

6) As mentioned before, the huge gap between old downtown (Sujeong—gu and Jungwon—-gu) and new
downtown (Bundang and Pangyo) is a serious issue in Seongnam city
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from the whole city's perspective. Cultural efforts with local citizens should also be
linked with mid— and long-term strategy of cultural city.

The last part of the vertical axis is about making a cultural currency. Cultural currency
is a local currency system for cultural welfare and promotion of culture and art. The
purpose of such currency is to expand the production, consumption and distribution
of culture and art within a city. To create a city of culture, artists and local citizens
should take the lead. And this is not possible just by pouring financial support but by
having a spontaneous system that subjects can lead on their own.

Looking at the horizontal axis, those projects are about how artists and citizens can
change their town through culture and art as well as become the subjects of
creation. There are 46 districts in Seongnam city. In the project of making our town a
cultural community, the Foundation had categorized the types of town into streets,
apartments, industrial complexes, commercial buildings, and markets. For three years,
we had operated projects in five towns. We decided to publish a project book that
contained every detail of the project. A project book about Taepyong-4 dong area
was published in December 2006. Other books had been published: FPuljang
hwansang, meaning ‘'fantastic pool", which was operated in an apartment area in
Eunheng 2-dong in 2007, Kongdak Kongdak Yesul Gonggan, meaning "throbbing art
space", which was executed in Sangdaewon industrial complex in 2007, and other
project books about market and commercial buildings in 2008. These books will be
used as textbooks for workshops for town project operators since 2009.

In carrying out projects in the horizontal axis, the Foundation have had in mind that it
could not be the main body of projects for 46 towns. Its role is to propose some
direction and method of cultural policies and to help those policies to be realized. In
order to transform a town into a place of culture, civic groups like local artist groups,
district offices, local councils, and most importantly citizens themselves. To do this,
the Foundation will focus on support programs like education and consulting and
local festivals for sustainability.

Unlike other approaches to cultural city, Seongnam has the cultural community at the
center. In other cultural cities, professional artists created art works and citizens just
appreciated them. In the culture and art creation city, there are less division between
professional artists and amateurs; civic clubs or communities lead independently.
Local businesses become another important point of creating a culture in the city.

2) Practices for Developing Civic Cultural Community

The core issue of 2nd phase project is to build a comprehensive system of city,
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citizens and towns. You may call it "making a cultural community". In the 1st phase,
the Foundation had boldly selected projects to make citizens major subjects which
could be hardly found in other administrative projects, and achieved good results. It
was a fast-forward governance model for the 21st century administration. In the 2nd
phase, the Foundation is required to stabilize citizens—led governance and build a
comprehensive system that each project is closely related and works together. Local
citizens joining clubs and public arts should be included in the system.
Comprehensive model is required in cooperation with departments in the city
administration, creating synergy effects through organic linkage among projects. On
the basis of the comprehensive system, in the 3rd phase, starting from 2014, the
Foundation will be able to complete its cultural city project.

Making city cultural community

Town
Cultural
Ccommunity

Town Town
Cultural Cultural
COomm unity\ community

Town Making civil Town
Cultural ———  cultural community ———  Cultural
community community

Town /
Town
Cultural Cultural
community COMMmLNity

Town
Cultural
community

Cultural Community System

Major issue in the 2nd phase is to build a system of town clubs. To make such town
clubs, four projects will be executed: "Our town story", "Public community art', "Town
club network", and "Programs by class". In the end, the Sarangbang culture club is
deeply rooted in towns through four networks; town club networks are linked with
other towns through their own activities; all those networks will be linked within the
whole city.
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Sarangbang
Town Club Culture Club Town Club
Town Club Town Club

Public
Ourtown story 15 Club community art

Town club network Programs by class

Structure of Town Club Network

However, we have to note that such town club network can not be built for a short
period of time since 2009. The process will be carried out gradually for five years. By
succeeding to the results of "Cultural contribution support project" (2008), the
Foundation needs to lay groundwork to bring local community contribution activities
into town clubs. If we make these things happen within five years, team system will
be transformed into support system (by genre or project), and a true Sarangbang
culture club system will be completed on the basis of town club systems.

In 2006, while studying how to develop Sarangbang culture club, we expected that
after a decade, in 2015, Seongnam's Saranbang culture festival would be a venue for
national and international amateur clubs to join together. In the 3rd Sarangbang club
festival in 2009, we are planning to make it a festival not only for Seongnam citizens
but for culture clubs from home and abroad. We believe that the festival will also be
a great opportunity to link national and international networks.

Art has been the most noble spiritual creation made by human being from the ancient
times. Sarangbang culture club has dreamed of a day when we can share the human
heritage together and every citizen can be creators of art. To make the dream come
true, we will exchange with international amateur clubs, realizing the life of art citizen.
In the 2nd phase, we need to prepare a charter for art citizen, practical strategies
and principles so that Seongnam's Sarangbang culture club will work together with
global citizens.

In every aspect of society, economy and art, civic culture and art activities have
become the source of new cultural energy, gaining more strength in the future. The
Foundation does not want its Sarangbang culture club network project to be confined
to Seongnam city. While assessing and forecasting its position in the international
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paradigm of culture and art, the Foundation wants to address these issues at this

World Culture Clubs Forum (WCCF), contributing to the development of civic culture
and art.

O The history and currency of voluntary arts in each nation or region

O The currency and future of inter—group, inter—local, inter—national
collaborations among art groups

O The organizational forms and management strategies of voluntary arts groups

O The currency and future of governmental support at local and central level
toward national or local voluntary arts

O Why and how should governments support citizens' cultural activities? Its
obligatoriness and methods, etc.

O The extent of interest in voluntary arts by academia, media, and ordinary
citizens in each nation or region

O The relationships between voluntary arts and professional arts

O The relationships between voluntary arts and other civic activities

O The contents and manner of social contribution by voluntary arts

O The influence of voluntary arts on civic virtue and political participation

O The influence of voluntary arts on quality of life of citizens like happiness and
self-esteem

This forum will lay a foundation for international network and forum to bring
continuous discussion and cooperation among bodies of citizen—led culture and art
activities in many parts of the world. It is also expected to make policymakers and
activists in culture and art area recognize the significance of citizen—led culture and
art activities, bringing continuous interests. Such awareness will contribute to
promoting related policies to researchers and media and to creating a new chance
for the development of culture and art. It is greatly expected that international network
among culture clubs will enhance the overall amateur arts and expand the boundary
of culture and art policies of each city.
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Community—Based Culture and Art
in Korean Society

Jeon Su—-Hwan
(Professor, Korea National University of Arts)

It is my great pleasure to give my presentation on community—based culture and art
in Korea at this forum. While | had deeply felt the need for policies to support
amateur arts, | had an opportunity to join a task force organized by Seongnam
Cultural Foundation (hereinafter "the Foundation) and had a truly rewarding
experience. Right now, Korea's support for amateur arts is at its initial stage. | believe
that amateur arts have a great potential to nurture citizens as creative ones and to
develop cities into creative ones. In my paper, | want to explain about the
background and research processes of Sarangbang Culture Club, a project to support
amateur art communities, introduced by the Foundation, what researchers had found
in their studies and its meaning.

Rediscovery on the Meaning of Community in Korea

In Korea, the word, "community", is often used to refer to online community rather
than traditional blood relationship or local community. According to Korea
Communications Commission and Korea Internet&Security Agency, the number of
Korea's internet users in 2008 was 36,190,000, accounting for 76.8% of total
population. Among them, 49.1% of users or 38% of Korea's population had joined
online communities. Today's online community service was first introduced by a
Korea's famous portal, "Daum" in 1999. Within a decade, online communities have
expanded dramatically.

Since 1960s, as the nation had gone through industrialization and urbanization, we
had seen the collapse of premodern way of community focused on ties and solidarity
on the basis of blood and region. In the era of information, however, Korean people
have revived a post-modern way of community in virtual space. Koreans have joined
online communities to belong to some groups and to learn something they are
interested in. As participants have actively operated in close relationships, online
communities have become important reference groups that can influence a lot on the
identities of participants.
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Besides, the importance of community has been rediscovered by Korean companies
too. Moving from industrial society to knowledge-based economy, Korean companies
had been forced to create new knowledge required to develop new products, not just
imitating US or Japanese products, in order to adjust the fast-changing market. To
do this, companies have changed their structure into a community—type organization
which is more active and voluntary. Such organization is more appropriate for
companies to create innovative products in the fields of semiconductors, automobiles,
TV, mobile phones, etc. To have more creativity, companies had tried many things
like setting set creative management as their vision, solving management issues,
learning new subjects, and operating a variety of community to share knowledge and
to improve staffs' capability. With companies' strategic supports, such organizations
called "Communities of Practice" or "Knowledge Community" had contributed to the
country's overcoming of economic crisis in 1997.

Not only virtual space and businesses but places where traditional communities had
collapsed in the process of rapid industrialization are now witnessing the revival of
community. After local government system was introduced in 1991, cities have wanted
to have new engine for solving local issues and ultimately creating their visions. In
the process, various communities had been made and had contributed to the
development of society, politics, economy, and culture by promoting local identity,
preserving cultural tradition, and creating economic values. Local communities, which
are voluntary and bottom-up, are expected to hugely contribute to the establishment
of grassroots democracy in Korea.

Since 1990s, community has become an alternative to restore values lost in the
process of rapid modernization as well as to upgrade the overall Korean society. As
US president Obama mentioned Korea as a success story of economic growth, Korea
has succeeded in industrialization. However, the nation has faced many challenges.
We can not solve those problems any more like we did in the past just by applying
overseas political, economic and social systems. Now is the time for us to build our
capabilities to solve every issue on our own. In this sense, such revitalization of
communities in Korea means that Korean society is adjusting itself to meet the needs
of the age.

Citizens Who Want to be Creators of Art

In this situation, much attention is drawn to amateur art community in Korea. For the
past decade, Korea's culture and art related policies had been upon connecting
professional artists and amateurs. With government's financial support, a number of
art spaces and art programs had been made. However, there had been no statistical
evidence that the level of people's appreciation of art had increased thanks to such



B,
previous support. Researchers started to study why more people did not enjoy art in

spite of government's active support. During their study, they raised questions if there
used to be any limit to top—down policies of supporting professional artists.

In the period of modernization, many Western arts had been introduced but there had
not been enough time for such arts to infiltrate Korean people's lives. In that sense,
a decade's political support may not be sufficient to make more people enjoy art. On
the one hand, the government might have chosen wrong direction because they
expected that citizens should just appreciate artistic works made by professionals in a
passive manner. When we analyzed why amateur artists started certain art forms, we
could see that they could not be satisfied with being just audiences of art but
wanted to be creators of art. This meant that in the perspective of constructivism, we
needed to develop citizens—led and bottom—-up art activities. In other words, the role
of citizens joining art should be repositioned to much active one than before.

Judging from the direction that the nation moves forward, citizens' desire to be
creators of art is quite natural because they can improve their creative energy by
creating art themselves. In the industrial age, Korean people used to have
standardized lifestyle and did not need any creative energy. However, as they
experienced certain level of economic sufficiency, they had raised a question about
the quality of their lives. They had wanted to satisfy what they felt lack through
leisure activities and asked a question, "Who am [|'. They had found no meaning to
be just audiences of art in their lives. Living in the age when creation is highly
required, people have felt the need to develop their hidden potential. Also, in the
aging society, people have wanted to improve their lives more actively. Against this
backdrop, citizens have begun to join amateur arts.

In amateur arts, citizens have become active and voluntary subjects rather than
receivers of art performed by professional artists. Such active participation of
receivers leads to various relationships among artists and citizens, citizens
themselves, and sharing of knowledge. In the sense that knowledge is gained from
interactions with others, amateur arts are formed on the basis of community. Citizens
join amateur activities to promote friendship with others, upgrade their expertise on
art, show off their artistic achievement, and contribute to the society through art.

At the same time, useful infrastructure has been made to support communities. With
the development of information technology, the internet has served as a ground for
community activities. Amateur art groups have maintained their network by using both
online and offline communities. As the cultural welfare has become an important
issue, more policies have been developed to help local citizens to become main
subjects of culture and art activities. In this favorable situation, amateur arts are
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expected to be facilitated in the future.

Creative Class in the 18th Century

In the Korea's history, amateur arts have always existed with professional arts and
developed together. For example, there used to be two kinds of rural folk music
groups in Korea; "Ttenpae" was professional groups and "'Durepae" was amateur
groups. Members of Ttenpae used to tour the nation to perform at marketplaces. But
members of Durepae had to do both labor and art. In other words, those two groups
had represented the two pillars of art-related policy—the promotion of excellence and
the expansion of accessibility. The two had grown through mutual exchanges. In that
sense, the advancement of amateur arts is essential for the balanced development of
art.

There have been more needs for amateur groups like Durepae because amateur arts
can contribute to nurturing the so-called "creative class" that is indispensable to
creative economy. Introduced by Richard Florida, the creative class consists of
computer programmers, artists, scientists, professors, celebrities, designers, or
architects who are leading the creative industry in the United States. In case of U.S.,
more than 30% of working population or 40 million people are forming the creative
class. Their characteristics are openness, tolerance, and freedom. They are actively
participating in culture and art. As Korea moves from a industrial society to a
knowledge—-based economic society, such creative class is expected to increase,
enjoying art much more than now.

In fact, the creative class had appeared in the Joseon Dynasty (18th century) in
Korea. Intellectuals in the period called realists had awaken to new information
through exchanges with China and Japan, and pursued practical knowledge in order
to change current situations. Meeting with friends with the same interests, they used
to appreciate the nature, drink teas, write poems, play music, or draw paintings. In
so doing, with the creation of new knowledge, art communities had formed naturally.
For example, there used to be 'Baektappa" and "Okgyesa'. Backtappa refers to a
friendship community led by then-famous scholar, Yeonam Park Ji-Won (18-19
centuries). Members of Backtappa had gathered to write poems or draw paintings
together. In case of Okgyesa, poets had gathered in the valley called Okgye in Mount
Inwang, emphasizing literature and exchange. Like salons of the West, these groups
had contributed to cultural enrichment during the period.

Despite the existence of creative class and active art communities in the 18th
century, the Joseon dynasty failed to use such creative energy for the nation's
modernization. Until Korea had achieved economic success by mid-20th century, the



nation had suffered a lot for a long time. Then, why the creative energy could not
change the Korean society? That was because Joseon dynasty did not have any
proper system to contain self-generated creative energy. To prevent previous
mistakes, the nation is required to have a proper social structure to support
newly—emerging communities. And this is why Korea's culture policy is required to
focus on amateur arts.

Amateur Art Communities in Seongnam

Seongnam Cultural Foundation had recognized the value of amateur arts led by the
creative class, and operated projects to support amateur art communities or culture
clubs to nurture voluntary cultural citizens since 2006. Such support for amateur arts
can give citizens more chances to enjoy art, which is directly linked to the
Foundation's policy goal. The Foundation had started projects to support culture
clubs, expecting amateur art clubs to build new cultural identity of the city. In order
to plan support policies, the Foundation had operated a task force team consisted of
experts in cultural policy, management, sociology, art education, public art, local
development, research and etc. for four years, implementing plans in Seongnam.

In 2006, the taskforce team had started researching on the actual condition of culture
clubs, and found that 1,103 clubs had existed in Seongnam. The city had 1,940
programs related with amateur arts, which showed the broad foundation of voluntary
arts. According to the survey, 81% of clubs answered that they had regular offline
meetings one or two times in a month; 51.8% replied they met more than once per
week. Such result showed how active culture clubs had been operating in the city.
And about 70% of culture clubs had online websites or communities. This showed
most clubs had been familiar with online environment and club members of all ages
had been actively sharing information through online communities.

Members of culture clubs had requested policy supports in three area: 1) Support for
meeting place, 2) Support for communication network, and 3) Support for contributing
to local society. First, in case that culture clubs did not have their own premises,
they wanted to use available places for their activities. Second, culture clubs wanted
to have networks with experts like professional artists, art managers, art
administrators, and other clubs. And third, culture clubs wanted to have more
opportunities like exhibitions or performances to contribute to local society.

Sarang—Bang Support Policy: Life Art Becomes Ubiquitous

In order to provide gathering spaces, the Foundation had planned Sarangbang
support policy. In Korea's tradition, Sarangbang had been used for landlords to stay,



MAS2AUEEIEE(World Culture Clubs Forum)

eat, sleep, read, rest, engage in art, and serve guests. As the center of noble
culture, the place had been separated from women's space. Based on the traditional
concept of Sarangbang, we had decided to call special place where citizens could
meet and study with the medium of art as Sarangbang. And the Foundation had
aimed to build a number of Sarangbang in many parts of the city so that citizens
could enjoy culture in everyday lives.

To secure more gathering space, the Foundation had searched for cultural resources
in the city in 2007. In so doing, it had confirmed 160 available places and put them
in its database. Based on the data, the Foundation selected some places as
Sarangbang and allowed art clubs to use them tentatively. The Foundation is trying to
lead a campaign for more public institutions, private organizations, apartment
complexes, private workrooms to be open for cultural activities.

Sarang—Maru Support Policy: Citizen—led Governance

In order to meet the second request, the Foundation planned Sarang-Maru support
policy. In Korea's traditional house, "maru" is where every family member gathers
together. Therefore, the concept of Sarang-Maru is about realizing the citizen
governance by letting various culture clubs meet and communicate each other. As
traditional maru links rooms and front yard, Sarang—Maru seeks to nurture culture and
art communities through mutual exchanges. It also serves as an infrastructure to
support cultural democracy through horizontal network.

The Foundation has operated people's network as well as network among cultural
policies. In 2006, the Foundation announced its five major cultural policy projects: 1)
Establishing Seongnam's identity as a city of culture, 2) Supporting culture clubs, 3)
Building our town to cultural community, 4) Promoting Seongnam citizens' creative
activities, 5) Establishing cultural currency. Among those five projects, the Foundation
had focused on supporting culture clubs to nurture citizens who could join voluntary
arts, and each project had been operated separately. To link five projects, the
Foundation had started "a study on co-development of five policies of Seongnam
Cultural Foundation" in 2007, and completed "a study on second phase five—year
development plan of five policies of Seongnam Cultural Foundation" in 2008. These
studies had resulted in much organic cooperation system among policies.

Sarang—Madang Support Policy: Promoting Amateur Arts for the
Development of Community

Citizens' third request has resulted in Sarang—Madang support policy. Based on the



fact that Madang or front yard is an open space in a house, Sarang—Madang refers
to a place where culture clubs can express their talents, contributing to local society.
The scale of Sarang—Madang can be various from small Sarang—Madang like regular
performances or exhibitions to big Sarang-Madang like annual festival of culture
clubs. Through those events, amateur arts can move beyond the boundary of
community to the cultural development of local community.

The concept of Sarang—Madang can be found in a local community festival called
"COMFEST" held in Ohio, U.S. The festival, which has 38-year history, is operated by
local performance groups and volunteers after receiving online applications. Through
its statement, the festival has clarified that it pursues cooperation and public interest
rather than individual competition and profit seeking, aiming at healthy and democratic
life which is in harmony with the nature. Likewise, Sarang—Madang is a cultural space
where culture clubs can achieve ‘"collective arts" under the common goal of
community development.

In Seongnam, the Sarang—Madang had been introduced from May to October in 2008.
Throughout the city, various performances had taken place for 42 local communities
including elderly citizens, migrant workers, disabled people, and local citizens. Those
events had resulted in positive results: a) the expansion of network among clubs, b)
the establishment of fair system of financial support, c) the foundation of necessary
engine and operating structure for Sarangbang club festivals, and d) the strengthened
bonds between clubs and operating committee. The first Sarangbang culture club
festival was held during 11-14 October 2007 in Seongnam Arts Center and Yuldong
Park. Divided into three areas of performance, experience, and exhibition, 33 clubs
and 710 performers had participated in the festival. The second festival was held
during 23-28 September 2008 in Seongnam Arts Center, Namhan fortress, and the
outdoor music hall in Seongnam central park, etc. With the participation of 78 clubs
and 1,300 amateur artists, the festival was full of various events for citizens and had
over 10,000 visitors from the city.

Art Management 2.0

So far, | introduced how communities had been rediscovered in Korean society. As
the Korean society had required more creative energy, various communities had
spread in the society. And amateur arts are expected to be facilitated by combining
with the creative class. | believe that Seongnam Cultural Foundation's policies for
supporting amateur arts can set a good example; similar cases will appear in many
areas of Korea.

As amateur arts are getting more interests, there will be more need to develop new
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art business theories and related cases to provide a systematic support to amateur
art creators. In this sense, this forum is very significant because it is a great
opportunity for us to have broader understanding of citizens—led art activities and to
seek proper policies and strategies for the Korean society by sharing the present
situation and prospect of amateur arts in the world.

In the era of collective intelligence, we are experiencing that collaborative works of
common people can be much greater than that of a single genius artist. As a society
looks more like "complex system", members of an organization are not under the
control and order of a few leaders but have more self—control, are connected each
other, and act voluntarily. A new kind of structure, which evolves and organizes by
itself without any plans or controls, is truly a voluntary community. The key to find a
new hope is to provide an environment to facilitate voluntary communities. It is our
duty to work together to build a global ecosystem that shares this new vision. It is
my hope that this forum will be a foundation to form an international network for
citizens—led voluntary culture and arts as well as to enhance the status of amateur
arts in Korea.
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The 24™ National Cultural Festival in
Shizuoka 2009

Nakadai Hiromi
(Promotion Office of the National Cultural Festival
Public Relations Staff)

1. Introduction to Shizuoka (%) Prefecture and its regional—cultural
characteristics

Shizuoka Prefecture is a region situated in the center of the Japanese lIslands. It is
famous for its beautiful landscape and many mountains of the lzu Peninsula, including
Mount Fuji, Japan’s most famous mountain, Akaishi Mountain Range of South Alps
and Mount Amagi. Well-known rivers, such as Fuji, Abe, Oi and Tenryu flow in the
North and the South of the prefecture. The Izu Peninsula, located on the Pacific
coast with deeply indented coasts, is a world—famous hot spring tourist attraction
which lures domestic as well as foreign visitors from many Asian countries.

Shizuoka Prefecture has produced much of culture and arts that represent the nation.
Inspired by beautiful nature of Shizuoka, poets and artists, such as Yamabeno Akahito
and Utagawa Hiroshige created artistic works, marking the prefecture as the centre of
world-renowned painting, Ukiyo-e.

Different parts of Shizuoka Prefecture hold cultural events full of diverse contents and
characteristics.

First of all, the western Shizuoka Prefecture is a region where different manufacturing
industries (such as musical instruments, automobiles and motorcycles) are developed.
The region is also characterized by diverse cultural inheritance, including traditional
folk arts and Matsuri (festival) events. Hamamatsu, a famous city of music, holds
many international cultural events like Shizuoka International Opera Competition and
the Hamamatsu International Piano Competition.

The central region is renowned for various culture facilities and educational
institutions. Shizuoka City organizes many international festivals, among which
Daidogei!) World Cup in Shizuoka and Shizuoka Spring Arts Festival are seen as the
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most popular events.

The Izu Peninsula in the eastern Shizuoka Prefecture is home to paper and tourism
industries, and also to many valuable cultural heritages. The Izu region is also known
as the stage of Japan's numerous representative literary masterpieces, one of which
is /zu no Odoriko?. Against such literary background, the region promotes many art
and literature related business, such as lzu Literature Festival. In addition, creative art
galleries are active in exhibiting unique artworks.

Mt. Fuji Shizuoka Airport opened in June 2009, connecting six domestic flights to
Korea and China. It is expected that the airport will contribute to more active cultural
exchanges with other parts of Japan as well as with foreign countries.

2. Cultural Promotion in Shizuoka Prefecture

Shizuoka Prefecture has set a goal of "cultural promotion with a high sensibility,"
where all residents lead an abundant cultural life. Leveraging the region's unique
historical, cultural and industrial characteristics, Shizuoka has launched Shizuoka
Prefecture Cultural Promotion Plan on the basis of Shizuoka Prefecture Cultural
Promotion Ordinance (enforced in October 2008). In such ways, the prefecture
government has clarified its cultural promotion goals and policies, through which it
attempts a comprehensive and effective execution of its Cultural Promotion Policy.

The plan includes a schedule of projects that will be completed between 2008 and
2017. In addition, based on the Basic Cultural Promotion Policy of Shizuoka
Prefecture (launched in February 2006), the prefecture government has also
introduced the basic goal: "Formation of a regional community with a high sensibility
by nurturing people who see, create and sustain." In carrying out the plan, local
residents—artists, cultural activity organizations, civic organizations, businesses, and
nonprofit organizations—-play the leading role. Shizuoka Prefecture is careful in
intervening in the contents of cultural activities, since it values independence of local
residents. The prefecture also takes care of tasks other local institutions (municipal or
other administrative agencies and civic organizations) find difficult, at the same time
as maintains infrastructures to facilitate local residents' cultural activities.

1) Daidogei (K#&=) is a Japanese word for spontaneous street performance or busking. Initiated in 1992
to draw citizen participation, it has become one of main events of the Shizuoka City. Domestic
Daidogei performers as well as foreign actors and musicians are invited to create a platform for
exchange and fellowship. Participants are divided into three categories: "Off," "On," and "World Cup."
The executive committee judges each performance and the one who scores highest in the "World Cup"
category becomes the year's champion (Translator comments).

2) Odoriko (# " F) refers to female traditional dancers (Translator comments).
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< Correlation between "See," "Create" and "Sustain" >

For high-quality, attractive
cultural creation

iy

Creation of Culture

(Artists, cultural activity

organizations, local residents)
Provides
ttractiv
:ulti;e e Appreciation’ Exchange Support
Asszeszment
Providing mformation, etc
Support/Cooperate

(Local Residents) {Local residents, businesses, INPOs,
civic organizations, universities,
administrative agencies)

3. Introduction to the 24™ National Cultural Festival in Shizuoka 2009

The 24th National Cultural Festival 2009 will be held in Shizuoka Prefecture for 16
days, from October 24th to November 8th. National cultural festival is Japan's largest
cultural event where non—professional artworks from all over the country are presented
and exchanged. The first festival took place in Tokyo in 1986, with the following
festivals being annually held in different prefectures during the period of October and
November, or the "Artistic Autumn."

The Shizuoka Prefecture government attempts to create an opportunity in which
human and cultural exchanges occur and culture-based industries and education
come across. It also aims to radiate the charm of Shizuoka leveraging know—-how and
energy accumulated over the years of carrying out cultural promotion policies and
local residents' active participation in cultural activities. The above mentioned Basic
Cultural Promotion Policy of Shizuoka Prefecture states that the National Cultural
Festival is "a platform for the realization of Shizuoka's new cultural policy and a
golden opportunity to prove its achievements."

It is anticipated to build a new foundation for the further cultural promotion in joint
effort with cultural organizations, volunteers and businesses in Shizuoka. On the basis
of Shizuoka Universal Design, the local government pays special attention to building
a friendly atmosphere for all and to giving warm hospitality to both participants and
visitors. Children and adolescents will not be left out in experiencing and sharing
diversity, value, beauty and abundance of culture.



@‘Bv@@ The theme of the National Cultural Festival in Shizuoka—"Country of Fuiji,
-=§ '—\:_/Wide and high, wave of culture"-embodies the wish for high—quality and
H &) widely-spread culture as high and wide as Mount Fuji. The slogan
@ "Soaring National Cultural Festival in Shizuoka," emphasizes the opening of
Mt. Fuji Shizuoka Airport, which has opened in the same year as the festival, and
represents the hope to radiate the charm and culture of Shizuoka Prefecture both at
home and abroad. The letters used in the festival logo symbolize different attractions
of Shizuoka like Mount Fuji, airport and green tea.

Local regions will carry out 95 different projects during the Festival. Since Shizuoka is
a big prefecture, stretching to all four directions, each region will run events to make
the best of their characteristics: the western part will hold musical performances of
orchestra, wind-instruments and opera; the northern part will show rural kabuki; the
central region—performing arts, such as drama and ballet. The eastern part will be in
charge of literature, history and culture, and Izu region will promote events that
display the beauty of hot springs. Also, green tea and flowers will be presented to
visitors as a token of Shizuoka's unique hospitality.

4. Significance of holding National Cultural Festival

Shizuoka Prefecture sees the 24" National Cultural Festival in Shizuoka 2009 as an
opportunity to realize its basic goal set in the Basic Cultural Promotion Policy of
Shizuoka Prefecture: the formation of a regional community with a high sensibility by
nurturing people who see (recognize and enjoy), create (make, use and develop) and
sustain (support and succeed) diverse cultural assets. In the process of achieving the
goal, the local government will build a system where all participants can interact, and
strengthen cooperation with other industries. Emphasis is also placed on human
resource creation for the future of the region, so that the festival will not end as a
one-time event. Especially, in order to examine and sustain accomplishments
accumulated during the preparatory process, the following five guidelines are applied
in all projects.

(1) Elevate Shizuoka's cultural quality to new heights (as high as Mount Fuji, symbol
of Japan) through creation and radiation of the region's unique business and
facilitation and sustainment of local residents' cultural activities. Also expand related
fields to support and uphold the accomplishments.

(2) The preparatory process is also a way of cultural creation. Attach importance to
cooperation with different culture—related organizations, businesses and individuals and
build a structure where all participants can create and enjoy culture together.
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(3) Create and radiate the attractiveness of Shizuoka through teamwork with industries
like tourism and maintain a creative atmosphere to foster human resources through
joint effort with education sector.

(4) Actively leverage relationships, exchanges and networks established in the festival
to continue realizing Shizuoka's cultural promotion policy in the future. Also tap into
regional activation and human resource development, and aim to form a regional
community with a high sensibility by using Shizuoka's diverse cultural assets so that
all its residents will be happy and prosperous.

(5) Promote cooperation among residents, cultural organizations and businesses, and

encourage active participation of volunteers, so that the festival will be supported and
organized by all residents of Shizuoka.

5. The Process of Planning the National Cultural Festival

The following table shows the progress of planning the National Cultural Festival 2009
since the establishment of Executive and Planning committees in 2006.

<Planning Process>

Year Plan Others
- Establish executive and planning committees for the 24th
National Cultural Festival in Shizuoka Enlightenment
2006 - Survey municipal agencies and cultural organizations on the| program to set an
intention of participation atmosphere

- Adopt implementation plan scheme (date, location, etc)

- Establish divisional planning committees and municipal .
. . Enlightenment
executive committees
2007 . ) . . ) ) program to set an
- Adopt divisional implementation plan (with project details)

. ) ) atmosphere
- Review potential performing groups
- Write and distribute announcements and applications
- Open preliminary national cultural festival Enlightenment
2008 - Launch national publicity campaign program to set an
- Request recommendations of performing groups from other atmosphere

regions (unofficially, some groups are already invited)

- Decide which performing groups will participate
2009 - Initiate sponsorship
- The 24th National Cultural Festival in Shizuoka 2009




6. Conclusion

On the occasion of the 24" National Cultural Festival in Shizuoka 2009, Shizuoka
Prefecture promotes active cultural exchanges at home and abroad by organizing an
executive committee with the participation of all local residents and organizations, and
encouraging them to actively participate in art, living, and traditional cultural activities.

It is expected that the Festival will lay the ground for building a culturally mature
region where non—professionals can apply culture and art in their everyday life. The
festival will also serve as an opportunity to enhance local residents' art and culture
appreciation ability and contribute to the nurturing of professional art resources.
Therefore, the National Cultural Festival should not end as a one-time event; instead,
it will continue on with the local government's support.

The National Cultural Festival, which will be held in October, is in the final stage of
preparation. High—quality cultural contents and activities from all corners of Japan will
center upon Shizuoka throughout the sixteen days of the festival. Shizuoka Prefecture
invites and welcomes visitors and participants from South Korea to the National
Cultural Festival in Shizuoka 2009. Shizuoka Prefecture and the Mt. Fuji Shizuoka
Airport is happy to greet the guests.
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Amateur arts and Cultural Centers in Germany

Andreas Kampf
(German President, European Networks of Cultural Centers)

Introduction

| have the honour to be invited to this congress as a representative of cultural
centres in Germany and in Europe. So it seems apropriate to me to present myself,
in this case my subject in addition to what you have seen previously in the short
film: This means a few words about what that is: a cultural centre in Germany - or
,as it is called in Germany, a 'Soziokulturelles Zentrum".

At first it is a house. It can be very small or extremely big. In many cases it is a
former factory building that was adapted to cultural activities, but it can also be a
former guesthouse with a rather big hall. The last mentioned is the case with the
Kulturzentrum GEMS in Singen, where | happen to be manager. The guesthouse does
exist since the 16th century, at the beginning of the 20th century a hall for about 300
people was added and then —having become quite rotten in the last decades — it was
restored and reopened as a cultural centre in 1989.

Nowthat we have the house, we come to point two: There should be a brought
variety of cultural activities that take place in the house. That can be music, theatre,
film and many other art forms. There is no rule which or how many art forms should
be represented in a cultural centre. It does depend very often on the cultural field in
the town or city. For example when we started our work in the Bodensee area, there
was no art cinema in the region. So we decided to have a cinema in our cultural
centre concentrating on contemporary art films.

And third: There should always be possibilities for amateur participation and for
cultural education. This can mean a theatre group led by a professional actor or
director with amateur actors, this can mean taking part in workshops for dancing or
discussing modern literature in a group that meets regularly. This can also mean
organizing your own Jazz- concert or developing a film programme with a group of
film—enthusiasts.

From this you already see: We are no amateur—arts—centers. If you try to concentrate
it in a few words, you can say: Cultural centres in Germany do present and do
facilitate artistic work in the cooperation of professional artists and amateurs. The
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results should not be amateur art but professional art. Amateurs are part of the
process which ends up in a work of art that stands any comparison to other works
of art. Of course only, if the work is successful, which obviously is not and cannot
be always the case.

The history

All this is what you can easily find out, when you get near to a German cultural
centre. Sometimes it is bigger, sometimes smaller, sometimes there are more
activities sometimes less. This leads us to the question, how it came to happen that
these houses do exist?

| would like to start with what, at least to me, is the easier story: The history of my
own cultural centre. In the year 1978 there was a group of young people that had
just finished their studies. They were heavily influenced by ideas of new forms for
cultural work, which they had become acguainted with at the university on one side,
but also practical experience with Pop— and Rock—-music and free theatre groups had
fired their imagination. So they found a rotten old guesthouse with a big hall in the
deep south of Germany. People from the whole area came to help them and so a
cultural centre was built up. Some ten years later the nearby town of Singen had
realized the potential of these people and offered to them a much bigger and much
better building, which was opened in 1989.Many new activities started at that time
like an initiative for Jazz—concerts, a theatre—group and a film—group. Also a lot of
people were now entering the house, because the new building made access easier.

In fact the Kulturzentrum GEMS in Singen was not the only place in Germany where
such things happened, especially in these days. The story of the individual cultural
centre may have been different in this and that aspect, but it always begins with the
words: There once has been an initiative of some people......

If you look at the German history of cultural centres, of course you have to be aware
that there are two different histories as our country was divided till 1989 -an
experience which obviously both countries , Korea and Germany, do share. In
West-Germany cultural centres started to develop at the end of 60ies. Most of them
were founded in the late 70ies and during the 80ies of last century, like the
Kulturzentrum GEMS. They were part of a movement for more democracy, more
participation of the civil society and in general for a more open and more liberal
society. This movement was mainly formed by students and young people in general.
An important part of the cultural expression of this movement was formed by the
cultural centres which came into existence during these times. They provided



MAS2AUEEIEE(World Culture Clubs Forum)

democratic structures, participation and in consequence, they were organised as
NGO’s, non—-government organisations.

This has been the historic development in West—-Germany, but if you take a look at
other countries in Europe you easily recognise that this is only one possibility. In that
part of Europe which was dominated by Soviet—Russia cultural centres were already
installed since shortly after World War Il. They took up traditions of the
prewar—workers’—-movement and their struggle for cultural emancipation of the workers.
What these usually called 'cultural houses'did, very often showed some similarities
with the work of a cultural centre in our modern understanding. There was a certain
mixture of cultural activities, like music, theatre, film etc. under one roof. There was
cultural education and offers for diverse activities. But, the main difference was, that
these houses were installed by the state and that — in some countries more in others
less — these houses had to follow the official political guidelines of the communist
parties. For example in East-Gemany they were very close to the communist party
and so, after the wall that separated our country came down, all these former so
called 'cultural houses'disapeared rapidly. Soon they were replaced by new cultural
centres in the western style. In other countries like e.g. Poland the cultural centres
kept more distance to the ruling communist party and maybe because of that could
survive the social change and adapt to the new situation.

So the history e.g. of the cultural centres in Poland dates back till the middle of the
last century. But there are others like the cultural centres in Bulgaria, the so called
‘chitalishte". The oldest of them were founded in the middle of the 19th century. A
remarkable history of which Nadezhda Savova is later on going to give you much
more profound information than | could ever do it.

On the whole, | guess, that cultural centres in Europe have something to do with the
development of the arts and the cultural institutions during the 18th and 19th century.
Cultural centres are providing access to culture for those who are excluded from the
‘official"culture for one reason or the other. They do bring together the different arts
under one roof and sometimes in one artistic project. This does reflect that in
European art in connection with the development of modern art the traditional
boarders between the art—forms are getting less important.

Organization and management

Now that the houses are there, the next nearby qguestion could be: How are they
structured? What organizational and management principles do they follow?



In fact in the European perspective it is very difficult to give a clear answer as there
is a wide variety of forms. So | am going to concentrate on the German situation.
There is a basic principle that | already mentioned and that is the organizational form
of an NGO, a non—government—-organization. The German cultural centres are not part
of any admnistration on council-, regional or federal level. The people working in the
cultural centres are not civil-servants. They are independant, which is regarded —also
by many politicians — as a positive fact, as basis for a richness of activities and
envolvement in people’s lives. After the former cultural houses in East-Germany had
dissapeared, there was the question, what could take over their place? There was a
wide agreement also among politicians that this should not be state—organizations but
free cultural centres following the West-German example.

The legal form which nearly all the 500 cultural centres in Germany do have, is what
is called in German a 'Gemeinnltziger Verein'and which | will try to translate into
English as a ' non-profit—association for the common benefit". To be acknowleged as
such an organization normally forms the basis for being funded by the local council
or the regional government. Being a non-profit—organization following German law
does mean that you have to lay open all the activities of the cultural centre to the
public. Including the financial activities. And it means that you have to be open for
participation.

This does lead us to the guestion, how these German cultural centres are managed?

Quite often the cultural centres in West—-Germany started in the 70ies and 80ies of
last century with the principle that there is not a 'boss'in the house. All were
regarded equal, decisions were made together in the regular house—-meetings. Today
you will still find that in smaller cultural centres, but in most middle-size and big
houses of course you find a manager and usually also other people being responsible
for parts of the activities of the house. For example in our house, the Kulturzentrum
GEMS, we have someone who is responsible for the concerts and theatre
performances, we have someone who is responsible for the cinema and someone
for the whole financial administration. And me, | am responsible for the whole house,
for the contact to the politicians and for cooperation with other cultural centres etc.

All this happens in a way that is usually called a 'flat hierarchy', which means that
there is much discussion and searching for consense and less giving just orders. |
am sure that especially in the field of culture where you need people not just doing
their work but being creative, this principle of 'flat hierarchy" is very helpful.
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Governmental support

| was speaking about the independance of the German cultural centres as a basis for
a certain richness. Sadly that does usually not go together with richness in a material
sense. The German cultural centres are usually funded by their local council and in
most cases by their regional government (Lander). The funding by the federal
government is neglectable. This is in accordance with the general system of cultural
funding in Germany. By far most of the 8 billion Euros, that are spent as cultural
funding per year, comes from the towns and cities and from the regional
governments. Cultural politics are regarded as the task of the towns and cities and of
the regional governments. Only in a few and clearly limited fields the federal
government is allowed to be active. That system has clear disadvantages but it is
regarded as part of the reason that culture in Germany is very decentralised and that
you will e.g. find a theatre or even an opera house in the most remote regions and
in sometimes very small towns. Of course. that is something that stands in complete
contrast to countries like France, where everything is centralized in Paris.

Generally in Germany there is a strong consense that culture should be, more or
less, financed by the public. That does include the cultural centres. For example the
Kulturzentrum GEMS in Singen has had a general budget in 2008 of about 900.000
Euros. We received roughly 155.000 Euros by our local council and about 40.000
Euros by the government of Baden-Wiurttemberg, which is the regional government.
Then we received 15.000 Euros by an association of friends of the house. The rest,
which is 690.000Euros, has to be earned mostly at the box-office and at our
restaurant. There are cultural centres whose income by public funding is proportionally
bigger than ours, but in general you can say, that there is a clear view among the
politicians that cultural centres have to be funded, because otherwise they will be
closed down or will be commercialized. On the other hand there is still a big
difference between the funding of the traditional cultural institutions like theatres and
the funding of new forms of cultural work like the cultural centres. As a consequence
people working in the cultural centres very often suffer from low wages and frequently
the number of fully employed people is regarded being far too low for all the
activities of the houses. Especially for taking care of the volunters and amateurs.

The social benefits of amateur arts

The arts — and most of all in connection with the amateur arts —can have an
important social role. They can help to bring back those that are excluded from
cultural and social dialogue back into the society. They can make those people
visible to the others. This is what the European Union (EU) calls the contribution of
the arts to 'social cohesion"- one of the key words of the discussion on cultural



polititics in the EU. Only we should keep in mind, that the arts can give a possibilitiy
of expression to the excluded, but - the arts cannot give them their rights. Neither
the arts in general nor the amateur arts in special can solve the problems of
unemployment, of low wages, of poor living conditions and of a bad health service.
These are problems that can only be solved by politics and by the economy. On the
other hand, you have to keep in mind that — at least in the German cultural field it is
widely seen like that —the arts should not be reduced to their social function. Beyond
that works of art do have a value of their own, which is independent of their being
helpful means for the creation of social cohesion.

Access to culture

The European Union did declare the year 2010 as the 'Year for the struggle against
poverty and social exclusion'and at the same time did declare 'social inclusion" as
one of its main goals. In fact about 76 million people in the EU are regarded as
being endangered by poverty, which is about 16 % of the population. The tendencies
for a division of the society of course do comprise culture. Social exclusion and
cultural exclusion go together. Therefore 'access to culture" has become one of the
key words of the actual discussion on cultural politics in the European Union. In its
report on 'Employment and Soacial Affairs" of 2004 the European Commission
declared: 'Participation in cultural activities is a key way in which people and
communities can define and develop their own identities and communicate and
represent themselves to others...Thus promoting access to and participation in cultural
activity is as intrinsically important and valid an aspect of building an inclusive society
as promoting participation in the economic, employment or social domains" This is
followed by a nice sentence which | will not miss: 'A crucial factor about cultural
activity in relation to social politicy is that it has a positive starting point: people are
not defined as a problem, but as a potential and actual asset'. (European
Commission 'Joint report on social inclusion" 2004, page 72)

By their special structure and by certain programes and activities cultural centres as
we understand them in Germany can contribute a lot that people can find their
‘access to culture":

® As | mentioned before at the starting point of any German (!) cultural centre is
an initiative, a group of people that have an idea what 'their" cultural centre
should look like.

® Civil engagement is the basis of the daily work in the cultural centres. About 80
percent of the people that are active in the centres are working as volunteers.
Those people can contribute their special abilities and, at the same time, can
develop new qualities in the cooperation with professional artists.
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® By special projects and certain activities new groups of people can find their
ways into the houses. This can mean working together with migrants and their
organisations, this can mean offering cultural education in schools.

® [or example in Baden-Wdarttemberg, which is the region of Germany where |
do live, two thirds of the cultural centres are situated in small or middle—sized
towns. Quite often they are the only cultural institutions with a more modern
approach in these areas. So cultural centres provide access to culture for
people that otherwise are excluded from it.

® [or many young artists and for those many people that are still hoping to find
their artistic way and being so far something in the middle between amateurs
and professionals, the cultural centres are an important place for first contacts
with the audience. Very often rooms for rehearsal are provided by the centres
for young people.

® Generally by certain facts like the combination with pubs and restaurants, by
dancing events and by rather low entrance fees the cultural centres make it
easy for those that have not that much experience in using cultural institutions
to enter the house.

The relationship between amateur arts and professional arts

As the cooperation between professionals and amateurs is one ofthe main principles
of the German cultural centres this means that obviously this relationship cannot be
that bad, because otherwise there would be no professional artists working in the
cultural centres. Of course there are lots of outstandingly professional musicians,
actors, theatre directors, choreographers that are ready to perform in the cultural
centres and also to work together with amateurs. Of course on the other hand you
are confronted with much snobbery and arrogance if the representatives of the
traditional 'High Culture" do encounter whith what is supposed to be someone from
the not so 'Fine Arts". Especially on the level of the institions these is much rivalry.
Of course, the more representaive cultural institutions like the theatres, opera—houses,
big museums, big orchestra own a much bigger share of the publicly financed
‘funding—cake"than those institutions that are engaging in sustainable cultural work but
are usually a bit less glamorous. In many cities two thirds of the money spent on
culture go to the theatres, opera houses and traditional orchestras. The regional
government of Baden Wdarttemberg spends half of its cultural funding on the
traditional cultural institutions.

Of course, seen from the right perspective, also the big theatres do benefit from
cultural education and the participation of amateurs in the arts. By that many people
do get in contact with the arts and, maybe by personal experience, learn to
appreciate the value of 'real'theatre in the times of Youtube.



If you look back in the history of European arts, you will see that there was by far
not at all times a contradiction between professionals and amateurs. For example the
orchestras of Renaissance and Barogue were usually composed of professional
musicians and more or less experienced amateurs. The cult of the artist and his
separation of the 'normal'people was invented in Europe during the 18th and 19th
century. If we take a look at the presence and a little bit into the future, it seems
that the technical development may question this borderline between professional
artist and amateurs. To produce a record or CD or to shoot a film did a few years
ago mean elaborated technical equipment and highly skillled staff, which always
ended up in high costs which only a few could afford. Today producing a song or a
film and putting it on the internet, as we all know, is no great problem. By that this
whole field is opened to a wide public. On the other hand the possibility to get your
film or music for free from the internet, makes it more and more difficult for
professional artists to make a living out of their profession. So the 'real'old-style
professionals maybe will get less and the more or less skilled and talented amateurs
may get more. The border betwen them may become difficult to realize.

If we take a look at the development of the economy and in consequence of the
society, we may find out that this is good luck, because less and less people will be
needed for the economic production processes. One of the challengesof the future
will be, to find a fair distribution of work on one side and establish, on the other,
new forms of activities that can be useful for the society and give sense to the lives
of the people beyond the traditional forms of payed labour. Artistic work for as many
people as possible and the cooperation of professional artists with amateurs could be
one answer to that challenge.

By their openess for professional, half-professional and amateur activities, by their
abiltity to take up new ideas he cultural centres may seem rather well prepared for
such a future. At least | hope so!



MAS2AUEEIEE(World Culture Clubs Forum)

LIGIZCH A= HE
(2ot2l0F S NSt EI&3I(13C) tHE)

1. X & =JH0A 20U=s HEE O0EN Ol &s2 9AF & 88X

I M 23t e 21 & 3l (International Council for Cultural Centers, 13C, www.international3c.
org)= UWIL 2008H0 SUAZS I2l 220K SEE3=4HIntangible Cultural
Heritage, ICH) &0 XAz As ZHOUNA ESMICH Je= 2HE3HM(Living
Human Treasures)2t SAIGHRIZH XIS AC] A== J|Et EEIQ XSM=0 =S &0t
U= H/XNG2SME L 2eE FUIAZD AR Z20HS HESHDA MO Lt ZAl
J19¢

FUAZ= ME222 ZZ20 Zst 22 0ol o2 AZo0let 0 ZZ2NE=
SgHQ M HERIF2Z ZHSAD 6 IJH0AM HIEES S MES0 20N =X
SIMEHRARS(13C)E HASHH QUL Tielo 2828 & I MEUS2E2S(ICOM) EEIt
SZ22H XANET 2ACH 13C2 AIH S RUIAZDS 2003E 'RE 23S BESE 0 et
ME=E0H XNHe 2T H ) 2XEsS XS =26H0H 00 et F2u a2 2ot
CE & AMH 472 NE2FEEHS s42/0F &= 240IC

SHMEsHEHARS = 24322 NGZstdH HERAA} §als0l 22 FHUERI=Z el
SRS ZET0 UCH =9 IJHel HRLIEIMEHDI IS0 Js S 0l s 238t
HHUERZ, = SUESPEHUERR(www.encc.eu)2t Z0I2SEEHUIESR D (www.
artetransformador.net) & S&ot10 QUCH 13C2 AIHES LE ZSHEEHS0l LEAHE W&
SO M X0 = 20| &I, LSt A2IAIE 42 st NFYS =M= E o

0l =0t M2 g&€dt= WEUIL &l ot 2H0ICH

Sotelotol 22 = 13C= 2Jtelot B4 HIgel= oIz s85d0 U= SIt2l0t=
SYSSEUHUESRII(ENCC) 2Ig= Jt20 |8 WHolM 28t otLict OIS AIAHOA I
Y Qe D(1856EHRH AlZ) It ZHAS 23HE UIZRA(3,5000H HIH)E Xt E
Ct. 2otelotel 2stdlHE HE el Hi(chitalishte)2tD dh=0 18504 CHMI MR & = X9
FEclrtHes =82 UUHRLENBEHZE HS S&EE H0IH BF=F2E Jgtez XHE
210l 2= AMHIAO et SS8 F0 2EXFQ 2= MIeth. FHEc+ltes HE 2
ot X=He J2 S olLUZA =0 S8 & 20Us HEHUA 252 9= 88X
Ct



= = o) 1.0
) ~ WEHITRITTIN d
L.r oo WO mMEg L e IF %0 B F Ko Al O
5 = = W KA n i U I L = - 5 H [T L
&w&BW 0 I H N%_om__ Wm_W_E_A " mﬂﬂ%%%% Al
2 o < _ N U 2= = o = U T o= nt 1
S 2R 4 Em_ﬁ.vé _ . TdA Sa 2o = wm___m_aﬁ_%xf%% o S
o~ Ko 2! = K z0 X 5 R =2 =< rlr_._.w ol _m|xoL|L|o|,§ S o
W gr R =B _ S SN emT D Uk = = B
CU R0 o & SRR ~RE S il SN gz oKy migll
RO B o= = U e s = g Lo s saf R g X
il = = < 38 1 & — ok L [ voR S — oo 9 = ¥ =
s WG ol o R = alaagﬂ Ul £ T W Wy, B T
HQ|ML|OM ) o3 Ny mod:__.:.__' oF Iy |_|./|A_:._|.__.A IMMMU/ ok F
oo < W= & Ki oy x_.a.___:.____ﬂ_E_ = 0l EAHW:D__%O:._OF =
WS ean gz S Hm s W "o = = Hwl L35 =W =0
Lol = N Ao o8 o= o & ™ = B T M = ]l
s D o LH STt WX Wy S ~° S I R f %
SIwE WuB  owaEl K_"Nos of au usMIE  aT
A T s = S U oy w0 S 3 &uo___v_._,__JM%%.w T
s U R e R s%m Z oAz m® = D N F=z525 28 s
Lz X N TR R ™ oo S U S KD < S R = ~ S
%ma_ﬂ re s o o oo omale o M S ® AL g ) Ko Tl
T Josk 20 = Bl H e =5 ol g s W & — o
= bl = by ol - U —
Wy & S T = g EOI,_ED %%W%%ﬂ o mr,@mnmow___mw_ ol _
o ole g COHRR Wy T 2 <5 W W XE G R W ogy of 7
RO o ToE A UZXma Qom0 = s ¥ =35 _a <k o
TR A= = B =2 _@mno =D Fo N R B IE
R I R ~ U = 338 T o m < m 57 of Kb o0 gs i0)
8 O e ok S o o = X ) = X £ RI B2 5 g
maMo._M\_m.M ﬂ_._A.m_.:m W_a.__._\_: /modw.gnﬁo M%E mwmn__x_vmo_.zu_l_l . m.nww
ez K AR AN oo or M w g © = i R e e o S _
| " OF ~ m o b [ L) -~ b = e >
m%mﬁml __%D.A% w,%__ig Ja%ﬁum S .3 %%A%%EME% %DT
TR s2Y mlwD DWW -5 43 L = = OO __ﬂ:__hawuo&m =
o= °S n K B o | I gy :_E.ﬂ@ﬂ = I E_E.ﬂoD._L_W,_J_O R0 = YY)
= 5w =40 Byam Hagwg S Ty, % msNZ T
.Amu%} NH u}um___ﬁﬂ __%__xamm Hzoﬂom_ﬂw_ o1 © < MM_:_omce_Eﬂngﬂ =
g oy = Ol W oy F X R WD o~ Kb 5 = H___| H W s
- R U Ryan - dMmS DWW oo
R .5 Epeh p¥ g o = B 8 R 2 PN R D % wmS
K -~ = = N — W 00 < oF < 80 __ T Z W T 5 b
ol_on,m_mtm_m 5T @ W G| om 2 &J@E_XD _ a = _xmhxzoﬁ%,h %H.
o D 9Ol & AL o 05 . e _ 3 O = S T
< 3R ooy e <o zo%ew_LmorLrW o0 of © :_Em_Agmmﬂ%&_:u_Eg _ﬂ:mm
A s 2 <@ S T Vs~ A& oo m_mmmmo%aa_apﬁ, "
o —-— __ D ou — —_ —_ -
Tpuua Mg D T o O FhAZD oy, w9 e e
Thamod zwm .23 I T fw R = R L
TRwmmw mans T o0 DWaw oo Bw® 2 S s =B<ss %0
Dk g W WL BT E|Em|n++a=__e TR
Fsals Smmw moo® Fomoans
S = S —



M

}

C
A A Ol

[ —

—

HIE Ol A
N

=

qu
2 E0ICh

imi

pSl=]
[ J st

2HEQ)

=X

b

o

=
=]

3

=2 }e]
oo
20l

”
—

t

X

. 2003 Al

MAS2AUEEIEE(World Culture Clubs Forum)

= T Bl o5 RV OB o1 6 16 X0 A s o1 O
. = 1| S z3 1 WM WO MO I om0 I ORM
- ST R MR B 3=
n A ™k 20wy © "5 g 5~ - X
i U UHz35 HACghamowE wowz ™
_ S o= rxomaaew%%g@ s
O - KR gr I = — K0 = F RO ! A =
= — L = = = ol X oy X ol ooy
S 0l SR oW Smzodamat o F 0K
A ol R EMQE%%HDMH& Mmmo_:
0 3R o 3 o T 338 5 < R O =
o N wmZ 8 wBomwsEalzx gL oW
il — o <X O 0 M g 5 o= 1R O
= [=) F oL =5 = 80 0 = i — 3 = &
m S M I = o © S O WA o3
w S sMmso sAa MW sATHS a0 LB
=R SR oo O 2 7o 2
5 K T2 THR=oMaF N L
- o _ = P — —_ __OH_U.H
10 o] _nMEE}ElW _N.E._ﬁ_r_muam_l_m.mw__rl,%g._._u w_EM__mam.c
i) > C_Eﬂﬂlr_l._u._ .,_Al_n__@m..wjumoxﬁﬁ.mo <[l _
o =Mhsny IRz 2 O om Mg
_ R MR Em) WHEgTwms Dy o Ol
o ol ~ AR sEpugn TR AM  BmREG
I o ot T owid o dngRYS = - O o
w W g W g 0S5 ST T =m0
2= o o — R = = _
R T i:}:%ﬂm m%@?_%n_Ao_Emw O_E_ro“um____l___
o oo 0 o= U of W It O ot 5 ol 7 =
< mox Wwaksn SEzZgsgg._ w0 o W
- ST < J0 I w il ~ S ol Ak hall
55 g < 3as s ew o m B &
S Sz AR LEg g Mo BN R
K o Sy wE Ss="5dmpE oSO F_ B
~ X w=x A T Y T3 .
W = o moAﬁAx_E L.Wﬁ_mmaf 22 g Ay s g SO
I_lH_ el - =T ™ - LH“ML. ol < oll =
A A Tuadd W_mwnpsTed Ba,gd
s m® SWEIE mLEzsfSPLY Crafn
m = = MM R H o AooT _ B owl ok kR w s
m TR sy wmd®Wgx wmtT MWDy
g RM =530 _wEF ST s w¥2nms
R == _—#H=zrs CAafsadIdam I w5
mn a5 < TIwaow ., U3 X Sl T
= Rk © S _ Rk nOR o S - ol ol Rl
S &8 Mgy KRR o T 7Ok _ K
1o i = O N 1 ) 55 o = =
R l <5 HA~ Ho o M e 00 Hl 83 o /1 ® ol &@ W M



|
+

w ur
7 ol nJ |_|
R ExTzoﬂmx_.W
Kl A_.___@Ll_wArﬂ_uGMLl m
N mlwAEAI.&ﬂ E S
”_u.__,._omﬂ - r _ B OF RD
4 = om W@Alﬂ Wl o 2 RD ol =5
ol Mmﬁﬁc_eood = & o mw__%w 3r F
b0 AmMomMm_m_m 2w oo 24 A Nmo
H E%%HME_M o & Bl w2 & 3AW+WMM .
= M > =i nR =z s Y g = R or 50l gy T AT SEq
LIE._:EO o~ |..|.A_”_L|. = ! _L_Aa a2 __o;Eo |D_. e KF
S - | ul = s RO o oll = 0 =
:E_.A:vl = o2 _ASI_L Dr_A_-u._| _._._ol_lD._ x.:uULur|_=_=_ uoa.*_ln_
Kr %Hmwﬁa_i___jm S o 5l T o of o o H =
= o O W 2 n2 SPuL = e & A o w5 L o n
S u Iamch oo o Ed k ™ S B h T
S a@.nTrg__, woKR I o it R BRY K 2
= Eimmmﬂm MM%@ Hl S = U m H_Tm__ojl..%r, 5l o M
R mﬁ%a_xm 5 om e A;__:AII::IA o+ __oNuEMa_ ar
il :Igm:__g_um RIS =082 ° S zo O w____ogﬁaa@g AE e
= m_ﬂm:dﬁans xsﬂmma m_mu@D.. Kk abzoe_ajmom_m___ mu_.z__xT
1l Mc_eaxfﬁjm e S @ .Dr%_: = ﬂhsgi o
3 Jm_zoﬁxor.w 4O_=_Em|w w o g S m = wo.____%mﬁr_ﬁ P
m ;_‘_ 3r = < IDH o _|_N__A o _._==._ mp |__._ ©) = H_- |_x |w = q_.T_ K&r R0 g_..._ D._ O_l 110
oll ﬂﬂol_m_emo_a omma:_mg %_aNo_E m___n_olE :Iéﬂﬂﬂﬁm S
z S L5z 2iad <3 s
-~ fb - oy Ll,DLITA = [E N .A._||Cu| —
= %@%Hfﬂa _%_L@_.I ERER ] "= M_%m__nw.ﬂm_x %ma_z__
N oa _xfiﬂﬂm_u_o__ @%%:D w&gw -5 0 = %m %wom____i___ Im___%
— g — — | o = =)
! Mmg_mﬂm%w_% w4 U o %m%@ %xm_r_ @Imﬁmﬁmﬂﬁ% =
£ MX3M|_____0_+ TR 3R a7 LS R SR
ar 80 uollrmV T o D“ = ol dr o < ol ol T RO ol W%mw o 9=_L_|_,m
o o,Og__Lolru N eoldrﬁ = o) = S =
= " @@aawgc __ammw gm <0 =B AT3EO%.&%M ® o o
5 o meEgEu 552 £ 03 2 Z® 0 %___%%uae R A
o ° _ E____J|_|__OM|r. o_”m_._ﬁo_:_ © B0 _.._.lo_'._o_._ xﬁcAz_Hm.rEE L|.__J
0 |_x m_L x hu_l_I { — g M8 Mo [
S T mHL_.E _.AT_.._oL|.r =z K © /\MHom_' S K § A = ||_x_, @o_._mm
|._A||D.___._mu_mm__ojM LE il __gm__o| _H,.qu_.._ .rH_ G._CmEsO_xT.r R0 20 15
. mESs s O Hou G+ O ok © 5 O gy 20 r © B o O O Aro AW i
3 I wu%mo____ﬁm = B o gr "~ %}xa_e_.mm_r Y s ¥
NI = o < sz o do ar - uo WS Ta a3
o Ut A a___oldw_e o W OF W K 00 ooz R s R 2 o 2
A ﬂol,mln_el_ mulm___ol, m_.,lxsé__umm EMM&@QW m_lm_k
= aal3 W= & D 20 m ol DR
TR = W F Wgn il F
zl . o] = R = no @l o =T r
4 aac_._mm.._mﬂﬁ_ﬂlm w:_a_:o_.'_
s s N S RS
TENan_::It ATH
W _be
S M o8



MAZ
H22US BT B (World Culture Clubs Forum)

mwmuak__mm__dm_momﬁﬁ_z
I om RS, WS Om s = oF
oW =s R ~ R ol . S K> BfLwMo_”E [roKE
o) 5 =z pws w3 o R Ok & ™ L HEE S S
T 5e WS RA S ol o Juno oy Wk ., B0 OH L W E WS o o
Mmanxﬁ:D i N O Jo I o ) o) s = L B oo WA LM
=< J&quporEaE = o+ Rlgp =5 X B0 = ER = RO =
HInHoa__&__s___L o ~ JJoBn K - o _ o™ m ool O o I o oY RS S
mogSRE swyg MZa B v _ o RZEH TS
ORI <0 o0 WMTM_.E_S m./uO__bm.._ uEa&HX.‘_xOm__% Un:m_c_.r @p____.r@ummm|ﬂ_
3 0 _ Do O W = 3y W0 ) i) ko ol
Ha_mxo_mx(uf:m_ = N "oy IR o L WE X oWy s
W&m_w__&amo%am_ W & Do |w__gm;moM ol ™ Ok 0D H <
DIw:oM_ﬁ_Iomm__Ao_ﬂzomln __Laﬂ.omuﬁe_. m____ig:..o. U] m__._mx.w__u_ E%S%Ex_.ﬁ
H — U0 0 - = o U0 _ oll or o = m 0 = & K g ™
535 g s A gp 00 O B g or o = N SKog
= o ooz om0 wl o= o o " 30
= MA_.ﬁxo___a ] M = 0 og S M Q = IO Y/
|EO%M0IMI._ E__.o_u__o% ﬂ&oJﬂw.m_AS ® IR = = ok __ 5 _:D_x
= L||“O.___oo“_i|__‘_ - &) = - Of H|._.Eﬁu/ = X = L
= =2 T OOR A s U K n o W0 <k 8 @ o R = < DA_=|O|mMuo
LM&%%@W__OEOT_ g g * o r__Lg.Exzmmm_ﬁ ST mMo;_mTSMHW
= wo s D = 7 T S =2kl
Hu:mwlwooxfﬁﬂx_@o_o oz WA M_%ﬂww_:xo LTS A___old_mm_iw_mmo
U of ;__o__(#;;ﬁ R R o3 Emauca QI = I 28 e =N
Mm_:w%w_mogmm_ﬁ OF iy K S Homa @M SrS5A . gAb<WYR
|ame._j%HoDl.Xo_._.mo Ex_.._m._mﬂ :mH_TAuAImﬁum.Jl __Nm_@_w.\__lﬂ N_.Joq_.._w__u\_;nlv:m._o_uﬂ._l
of o__elﬁTLQEa_wMo = = K oy os oo S T £ ok
Pﬂﬁrol,mo__% q W Mo AT ol 0 ol °% o - A T < & x U T
T Fm 2 o o o O I = o A = Q9B 5
@EaaMD..A_.aﬂ__g___J U o oy _mRA s B o N 23 o
o K = = K 2T _llh_er._Ll [ — 1o ﬁ_oE._.__O\).____E A._H:.o:em._E_|
wmwm%__o_o_EmEEM% o S R ~Zagny = - 2 I T
me o 0o o6 =ow K = X 5 K 5 3 8 = = K =
a = o % = 8 0 ir O 2 = = T
meu.o,%mz,___gamé B s L oty S O metSES s dER N
2+_o_=_aoH&|m slawmmwE T 2o 2y I Mo L < MRS 5 - o
o) & %____quﬂowl RO s S 8 2 U 1o =g = H+%mu_5_:_=_
W oo 0l M o] 8r 1ol o2 MV dr ol L TH all .__.._n.vo D| m = oA_- 10 __Inw_ 5 2 = |_.: ioJ P < a0 = I
s < - ST TwsPo mabyY o EZS TR S W
w8 0B 2 ok O O o__mme_xo oo xR L s T D5 BW g5
|__._ — . o_.._ 20 T uo o = O o T T = J =z < O._
Sy FR T a oW R R © B g =W 2 c Z R ™ o5 S F R
wmg_..ﬂzm._ﬁﬂ._ecﬂu._ oO_._._._||_|o|~ _._,._H__lﬁM|A._ ﬁm_.o._.wM H;mleq_nﬁnmmw_@
AI_,%O_x_A o= N w ﬂmoDMm_. A_ﬂoO____m@_u. IEH@\F T ol T 8RO
52 oo oz W n_m =X 52 =g M w5 =a 3 W wm S S o
aaw___l_xﬁﬁ \NM__&H_. =g = gr Mg = W5 m_n__l,a% ______Hﬂl,mo,_;._
CLE R oo 2wl oW T @ o T T heRAml s
eSS = B wns L5 3 Ba mIR gD AoE W E s R
F & ©™ ™ | 0 &3 ™~
TEmmk Sowdadsr s s R A IR T
R % oo Wy z W5
oM M ACIC B S E&MJI@%
o) BRI I



AIAH 2E X0l A

S Jl(bread—making):

A= Ul It

=
f—

HRLIEIR

%
c
=

&

Al 8t Sdl2

o)

Ho

ok

£

80

]

b 28 (20telot &

=)

2

2 L2 S0

2F
2

EN

dst ¥ EE, el

-

g

i

s

OtOt

INE= g

5. d X

SH=z Xt

=

Jtelotel XISu=&s0l

=
=

(www.nsi.bg/SocialActivities/Culture.htm)

PSS

SJt2I0t0l A= HE2IHHS ==(20074)

1.

Ol
I Fe))
S|8|F|h|L|@|e
| ol
R D|VW|<t|0]©
P RIREEE
O|RIO N+~
| ol

N~ ©
02“1046
S|S|h|n|= ™|
N[N Al
© ©
852(2/8=(3

g0
Kl
AR EA e
o[ LH | Ho| =1 LH| Ho
oF
ol
3
K]

2. FE2IHH E=(2007H)

M199%5%7&%%%&ﬂ0ﬂ
L|N(Rg(R|e|q[gB|8 (N8 |2|e
N o) < |7 @ |0 || QIR T
_l_.—u ~
[T
1 —~~
<| 0 % mza <k
2 on| | of[RO|op| 2 |oRl on | 3
001 m |53 or |53 |7 |02 | ™ | o3| &7 | o2 mm M=l
T\ | |S oS || (S| S|
Sl K KO KO ~ KO |_.A/| KO - ol KO Mo
o (@]
Kt Mo
=]
(@]




MAS2AUEEIEE(World Culture Clubs Forum)

oA J= 1,709
Eo12l 31,200
2o 3% 11,262
oL SRS 2,181
ZHo21 30,094
=9 3= 12,081
o3 496
%to{olgl 5,638
39 37 2,801
e 1,246
Ero{el 19,251
301 5% 4,986
J|E} = 851
ZH0121% 11,555
39 35 3,423
=3} HAH 51,912
) 23 ALE JIE#AL S, B8 D195, SMEER, HAEY, 39, 25nx T2 S,
6. XIS Ol= &S0| AIBIAIS] ¥ EXI&E0L XU O0Xle g&

o

F Eel =+ HIO0 X SH(Chitalishte Development Foundation, CDF)2 1998E 0l UNDP =0t
Otoll 2loff AXIE =ENGOZ A =otelotel Heel+H UWERKIE AT /st =
OZ NARMCE 342l Xt ZAl o200l XHES S22 018 AHE FHEelHH DL
CX 01" JEZ M =2 +E56t= 32101 OtLlet XIS HXEHE Hs 22t

RO =HOIL == A& AR Z2t0l =00 8tCt= FHXIOICH COF= d=0AM Ch

hal

S|
=

ASt TZHEN MEZ2 ELotn Y=l =2 FHE24H HEFL ALy A= 2l =4l
old, FEel+e 20 XIS ol22lor 2lAIXI28HEmilia Lissichkova, & CDF &
CHE, & otnet tiztiiers et =018 ZHS(AGORA National Platform for Civic
Alternatives) HE)2l A0 =Y 3,500 X S & 1,000 HEelAHII 2EHEQI A
3PS ol Gz EXHS AZADI= HHU et ME2 &L HAsS DHEAHAZLH
AUA A8t S o8l Z2RE= XEHIst NSsHLEHS 2t BIZEAIZ 2] At O

Ot1nct2t I13COt =2 8522 Jgst IZ2HEE AoHAH, IHEZE XF0 JUs

of FEHHZ M e SH-o6lclEIX AEs 2U=0HM AlE UWESRIZI 2EEULCH
el-dllclElXl 28 (CLICK-Heritage Club)2 “S&l, Zs-XAHX A, FAS Se2 SI&
&”(Club for the Integration of Innovation and Cultural-natural Knowledge and
Heritage, 120t E = K/IMKHH: Mpexa or Kay6ose 3a HMHTerpupaHeTo Ha Kyaty
DHO-IbUPoaHOTO Hacnegeteo u MHosaummTe)s 2|0I8HCH JIEZE O HIFLIEI=2
FHEelHot A = otLtel ZS-6lelElX 2 2= ZL0tM Cret g, 49, ols, Sl

N 20 sS4 089 HdH IS st

mwy



=< =
TE'%E

A2 Z M XIS

3| 2

=1

O AI2TA

X XH
S

o

[e2]

X4
-ol2lEI Xl WEHA'ete IVA(FINHC2E IMA) WERID

[—

[a—

~Sl2lEIN WESD
2y = 29

ol 2l El X

=22l
= T

ol
RO
18D

ok

™

ok

RO
Ot
JU
3

i

s
Ul
ol

i

1o

1o
o

100

70
)
R0
o
TH

M

Ul
ol

Hr
H

e}

=
o

o)

| HZ=S =+

o

Cteket XIS 2

o
i00
30

Ol
ol

]

ok

—-oll2lElXI=

E=R=A|
="

3
RO
<+

= X0 &

(20054)

3

ol
]
X0

A

tCHEE

o]
1]

™~

E(2003E) It

I=:|
=

A

X X
(=l

H13C WEKZS T

-GlclElXl= &3t
SE KLY, S, 20) o2, UZs, 2535, 2) & 943

0l

=2 £
= S
E=R=A|
=

=

=24
=
9|

tCh.

1) A4S

=& -dlclEl Xl
SIIE JIN
N/ EE/

=2
HRUEILE FEcI+H2

el
gt

d2 MO XN=H

st

ol CH
OICIHe HARLIAOIE D=2

1o

g

=
=

/

ey
=
&0

NOOA M=2=2
FAMOIE HAS LZ22M

[—

X MO
/. 20

AOIE X

2l
=

[=]

| M3, 3)

2

Il

b AICHE

HtA
(==l

ALAITHE

|E el Hle

=
E=

t

=l

=
=

b

o 2

e}

00

oI

P =0lA XlIgfot

=S
=0l OtLlct M2 HXIMEZet AH

—

[—

H & ot

OIC}.

_l

s

JuJ
110
oll

f

!

i
e

Rr

Rr

ol
Ul

al

J
o

3+

oll
bl

0l
Rr
A

ol
RO
%
ol

ar

o)

Aol X

i Xl

o3
&

ioll

RO

ol
Gy

JJ
oF



MAS2AUEEIEE(World Culture Clubs Forum)

INTERNATIONAL COUNCIL FOR
CULTURAL CENTERS

— (Case study on the Bulgarian Network of Community Cultural

Centers and UNESCO’s ICH Policies —

Nadezhda Savova
(President, International Council for Cultural Centers |13C)

1.The history and currency of voluntary amateur arts that have taken
place in your region and country.

The International Council for Cultural Centers (I3C), www.international3c.org, was born
out of my work as consultant-expert for the Intangible Cultural Heritage (ICH) Section
at the headquarters in Paris in 2008. The idea initially was to create a new UNESCO
Programme, similar to the Living Human Treasures, but connecting Living
Houses/Community Cultural Centers dedicated to community heritage transmission and
also other forms of community arts. At the time, UNESCO was unable to undertake
the funding of a new program, so the project evolved as an independent international
non—governmental organization, which we, a group of kindred visionaries from
different countries, created with the name International Council for Cultural Centers
(13C), (www.international3c.org ) under the advise of some experts at ICOM in Paris,
and 13C’s mission is to be the global voice of small community arts houses
advocating for much greater allocation of government funding based on the signed
UNESCOQO’s 2003 Convention on ICH Safeguardingurging nation—states to support local
cultural diversity and creativity.

I3C is thus the global network of national networks/associations of community cultural
centers, and in addition to individual national members, I3C has two continental
member networks of cultural centers, the European (www.encc.eu )and the Latin
American (www.artestransformador.net ) networks, which makes for hundreds of
community centers as members. 13C’s mission is to enable all these spaces to better
serve their communities by exchanging best practices and partner among one another
in a global family of centers that creates favorable support net for the nurturing of
active civil society.



G

I3C has its headquarters in Bulgaria where it is registered under Bulgarian law as a
non—profit international association, since Bulgaria is nowrecognized among the other
national members of the European Network of Cultural Centers (ENCC) as the oldest
(since 1856) and currently most extensive (with about 3500 houses) network of such
centersin Europe and possibly in the world. The Bulgarian cultural centers are called
chitalishte, and the first Chitalishta appeared in the 1850s as the first in Europe
secular community centres that offered equal participation and universal access to
services on a democratic basis and without discrimination organized on a network
principle. They have become one of the most respected and enduring institutions as
they played a critical role in the processes of national consolidation and
modernisation.

Chitaishte means a "reading house," but their role soon grew from reading spaces to
ones hosting cultural/artistic activities (amateur and professional), education,and
charity being the most important ones. The Chitalishta developed as independent
entities bearing all the characteristic features of volunteer civil associations, promoting
the establishment of a new form of social contract without precedent in earlier
Bulgarian history. Today, the existing network of approximately 3,600 Chitalishta
throughout the country constitutes a national wealth and an important comparative
advantage for Bulgaria.

With the initiation of reforms in the beginning of the 1990s, the Chitalishta faced the
challenge to adapt their activities to the new socio—economic conditions and the
rapidly changing values and needs of the Bulgarian society. The state subsidy to the
Chitalishta has dramatically decreased and most of them have downsized their staff
and limited the scope of their activities or even completely shut down. The Chitalishta
are registered as non-—profit organizations under the Law on the Public Chitalishte,
last amended in the spring of 2009.

The Chitalishte presents at least three specific institutional features - sustainability,
legitimacy andflexibility that — combined with its historical experience — provide it with
the required prerequisites for responding to the current needs of the Bulgarian
society. Thanks to their unrivalled social prestige and geographic proliferation, the
Chitalishta have a tremendous potential to contribute to the satisfaction of certain
cultural and educational needs, and to promote community participation.

The Chitalishta during Communism were referred to as "houses," and the term "house"
has been used in many countries to denote community spaces for leisureand
creativity. In particular, it is linked to the socialist cultural politics when, pushed by
Soviet clout, networks of the so-called dom kultury (Houses of Culture) were built on
from Mongolia to Cuba. In Bulgaria, the socialist regime did not need to begin the
creation of dom kultury, since it found an already existing and active network of such
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community cultural spaces, recognized among the other national members of the
European Network of Cultural Centers (ENCC) as the oldest (since 1856) and currently
most extensive(with about 3500 houses) network of such centers in Europe.

The "House of Culture" (and its related casas de /a cultura in Latin America) trend
that the Soviet Union spread in the Socialist world is therefore not a Communist
invention, since the prototype of these community—based cultural spaces was born in
Bulgaria with the chitalishte centers in the 1850s.

Bulgarians often compare the chitalishte to sacred space of social gathering and
warmth like the "temple" (xpam) and the house 'hearth" (orHuuwe). Traditionally, the
chitalishte secular arts centers were inspired and supported financially by the
Bulgarian Orthodox Church working together with all members of civil society, from
teachers to private entrepreneurs to simple peasants and all generations. After the fall
of Communism, when Christianity was banned as a spiritual practice (and people
missed the spirit of the temple and community of prayer, but did continue to practice
at home), currently there is an ever growing return to the Church space and to the
chitalishte (notably the two chitalishte in Gabrovo) recover their severed during
Communism work with the Orthodox Church and the Christian values of community: a)
community farming (the case of the MNovi Han community close to Sofia) and b)
creativity and artisan work, as in icon—painting, wood-carving, chanting, and ritual
bread preparation.

The Chitalishta in the past 10 years needed to change most urgently to the rising
demand for computer and Internet access. But in addition to digital,
"intangible"education, some chitalishta developed very interesting, quite "tangible"
projects, such as the 2003 Information and education centre for honeybee breeding
and the demonstration bee—garden making rich honey and ecologically clean products
along the Danube River. The motto of the project is: "Let us all be hard—working like
the busy little bees, so that our lives are as sweet as honey," which in many ways
resumes the creativity of the community centers to find ways to help their
communities revitalize and obtain additional livelihood.

2. The history and currency of inter—group, inter—local, inter—national
collaborations between voluntary amateur art activities in your region
and country.

During Socialism, Bulgaria used to maintain warm relationship with all the countries
from the former Soviet Block and those related ideologically like Cuba, Vietnam, Laos,
Ethiopia and some other African nations, and culture was the field that enabled most
the exchange of people, performances, and practices/principles of work. Even
nowadays, Gabrovo still preserves the tradition of the Cuban conga dance performed
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during the Carnaval in Santiago de Cuba and brought to Bulgaria, to Gabrovo — the
city of humor and Carnaval — in the 70s.

After the end of Communism and Bulgaria's turn towards EU membership defined an
orientation towards cultural exchange programs in the EU limits which took away from
the previously developed cultural ties with the Slavic and Latin American and African
countries. The inter—national re—arrangement of partners was also paralleled by an
internal process of renovating thechitalishte to address the new social problems and
needs of the capitalist order. From agricultural knowledge to inter—ethnic joint
activities, agood practice case is the project "Floriculture — an Opportunity for the
Social Development and Integration of the Roma" of the Chitalishte "Bratolyubie",
Lyubimets. Nina is 28-year-old woman, who has majored in Agrobusiness from the
Agricultural Institute — Plovdiv. Since September 2002, she has been working as a
flower growing specialist. Nina shares: ‘Initially | could not understand how a
Chitalishte would have the courage and the ambition to take to something, which is
far and away from its traditional activities. During the course of the time, however, |
realised that the team which started implementing the idea would be successful

because it thought and acted outside the established standards and traditional

situations.

Now eight of thewomen work together with Nina in the green house, and they sell
flowers for holidays and Municipal celebrations, and they themselves organize a
summer Festival of the Flower.

3.The organizational forms and management strategies of voluntary
amateur arts in your region and country.
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Up until  the Second World War, the chitalishte were independent,
democratically-organized network around the country, funded with private donations
from local people and the Orthodox Church, which believe in the social centrality of
having a secular arts and popular reading place. Under Socialism, the chitalishta were
immediately adopted by the Bulgarian socialist regime, which applied its formal
national ‘"enlightenment" mechanism to upgade the older chitalishte with larger
premises and to build more so that there was one in almost every populated area.
The network represented in the communist logic a perfect infrastructure to channel
the regime’s imposition on leisure activities in line with its political doctrine of control
and uniformity; however, as Gerald Creed discovers (2000), community arts even
under the most authoritarian regime find loopholes to sift through satirical critique,
subversive humor, and safeguarding of religious rituals and popular celebrations.

The chitalishtethus represents an intriguing case of a flexible social infrastructure - a
flexible and most importantly /ving houses linked in a network — where the same
physical buildings managed to craft at different times quite distinct political, social,
and cultural agendas and relationships, yet the network has survived the multiple
transitions with the same name and core values of encouraging creativity for all and
is still ripe with potentialities for contributing to community building.

| call heritage house—guardingthis precise living process in which tangible houses
community centers safeguard intangible cultural heritage — /iving houses safeguarding
living heritage — over long spans of time by uniting around their social space
communities of art and civic groups. | argue that it is the permanence of the house
in each community, rather than rare scattered NGO projects now fashionable in
community arts work, that have managed to provide sustainability in intangible
heritage safeguarding , thus a heritage house—guarding model.

4. The history and currency of governmental supports on local and
central level toward voluntary amateur arts in your region and
country: why should or should not governments support voluntary
amateur arts, and if they should, how?

The chitalishte vary widely depending on their location: the size of the building, the
number of staff members, the operative budget for activities, etc. Yet, the core
principles, the so-called three "c'"-s or three "self'-related principles, are shared
among all chitalishte and define both their status as civil society NGOs and their
focus on community voluntary arts. The chitalishte are centrally funded through a
lump sum of money voted each year in the annual budget and set aside for the

chitalishte. However, what each chitalishte receives individually is determined not by



the federal level, but rather locally at the regional level of the 28 administrative
regions the subsidy goes to the municipalities and there chitalishte representatives
from each chitalishte in the region vote together, each one with an equal right to one
vote irrespective of the chitalishte size, and decide on how much funding should be
given to each one, according to its activity through the previous year.

This system presents a uniquely effective and democratic mechanism for civil
decision—making and subsidy management. At the same time, it does create a lot of
struggling and conflict among the chitalishte, but the competition usually ends up
stimulating and motivating the chitalishte to learn from one another, strive to improve,
and win their right to support rather than take it for granted.

The chitalishte case thus reveals an intriguing model of public—private partnership
(PPP), which | have analyzed in a previous article as analogous to thesand clock and
thus call the sand clock PPP model. As in a sand clock, the two sides of the
relationship can turn constantly in a very dynamic exchange and, indeed, a constant
striving to strike the right balance of reciprocity. The sand in the clock represents the
flow of support (from financial to institutional, symbolic, or moral) which the two
sides give to one another: the way the Ministry gives regular funding to the chitalishte
is fairly equivalent to the way the chitalishte fulfill the overall national strategy and
vision of social development through local safeguarding of intangible heritage (and
thus national identity and expected better service tothe country) and creative leisure
that adds to the overall social well-being (and thus popular content legitimizing the
government). Instead of the typical criticism of state subsidies as a top-down
mechanism of stifling control, in the chitalishte model and, in general globally in
national cultural policies that provide regular subsidies to community arts without rigid
requirements on their spending fashion, | see a model that goes both ways,
top—down and down-up, in the dynamic motion of a FPPP sand clock.

The sides of the sand clock do, indeed, take turns and rotate in a steady and quite
reciprocal exchange of relationships, in particular in the field of the arts, where any
illusion of rigid control is impossible, since art creates a grey zone of play, flexibility,
and freedom that escapes standard top—-down rigidity. Key to the democratic and
flexible motion of this relationship, however, is the model of local decision—making
through a civil council voting on federal funding, rather than a mechanism endowing
the municipal authorities with the task to decide and distribute.

My work on the sand-clock PPP model and the global vision of cultural policy models
through my work at UNESCO form the theoretical basis of the work principles of the
International Council for Cultural Centers (I3C), www.international3c.org, as I3C is
globally promoting government investment in community arts networks as the most
tangible and effective way to implement UNESCO’s Conventionsguidelines on cultural

development that the same governments have signed and should observe; we also
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promote that states do sign the Conventions if they have not done so yet. At I3C, we
call this process of safeguarding ICH through community cultural centers "heritage
house—-guarding"which is the approach we believe governments should place at the
heart of cultural policy.

To present to governments world-wide a good practice of integral community
development, 13C is currently developing a pilot project in partnership with Slow Food
International to create in the town of Gabrovo, Bulgaria, (in an old family house
donated by I3C President) a Community Oven chitalishte, which will be a test center
and model case that will try to address the pressing global problems detected by
Slow Food International, Cuisine Sans Frontiers and the World Health Organization.

These organizations have registered the negative impact of an ever greater loss of
traditional food preparation and consumption habits, causing multiple problems, from
obesity and other illnesses to the degradation of community values and relations in a
reality of deep and wide-reaching social degradation. The community oven comes as
a follow—up and up-grade of the Lima ODeclaration guidelines and proposals for
integral community health signed in Peru in August 2009 by WHO, 13C, and the Latin
American Network of Arts for Social Change. The Lima Declaration was signed after a
successful, now world—famous project in Belen, Peru, where the Pan—American Health
Organization (PAHO) noted how creative and spiritual practices such as arts and
humor in particular can be central in preventive health measures and health-restoring
processes.

The Community Oven chitalishte will focus on 4 main activities: 1) bread—-making
(traditional recipes collected locally and from all over the world; Slow Food’s
Education of Taste based on grain products); 2) gaitamatural dyeing and
item-making (through stitching of the threads together in various patterns); 3) clay
work (pottery on traditional throw-wheel) with local yellow—green glazing; 4) wood
work with carving (of prosphoros bread stamps) and painting on wood (Bulgarian
Orthodox Iconography). The Community Oven links sensory education and tactile
creativity with intellectual andspiritual enrichment and discussion and the physical
experience of food making and internalization: food and art forming a holistic
approach to human health.

5.The extent of interests in voluntary amateur arts by academy, media,
and ordinary citizens in your region and country.



Here are some statistics Bulgarian National Statistics Institute,
http://www.nsi.bg/SocialActivities/Culture.htm . on the dynamics of community arts in
Bulgaria that reveal the extent of interest in voluntary amateur arts.

1. Number of Chitailshe in Bulgaria, 2007

1999 2000 2005 2007
Total chitalishte (thousands) 3 056 3 027 2 838 2 895
In cities 510 511 539 548
In villages 2 546 2 516 2 299 2 347

Total members (thousands) 180 170 164 168
In cities 81 74 68 67

In villages 99 96 96 101

2. Number of Chitalishter Activities, 2007

Contents Total in the country
Language Courses 321
Participants 5 499
Music 429
Participants 4 724
Ballet 165
Participants 3 205
Other courses 337
Participants 4 981
Amateur/Voluntary Arts groups 8 335
Participants 121 109
Performances (domestic and abroad) 49 250
Music groups 1 852
Participants 23 371
Performances 14 697
Dance groups 1 709
Participants 31 200
Performances 11 262
Folklore (music and dance) ensembles 2 181
Participants 30 094
Performances 12 081
DramafTheater groups 496
Participants 5 638
Performances 2 801
Clubs 1 246
Participants 19 251
Performances 4 986
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Other groups 851

Participants 11 555

Performances 3 423
Cultural events 1 51 912

Celebrations, festivities, book presentations and discussion, festivals, meetings, cultural
exchange programs,

6. What is the contribution of community arts to the development of
civil society and political participation

The Chitalishte Development Foundation (CDF) is an national NGO set up by UNDP
Bulgaria in 1998 in order to try to revive the network of the Bulgarian chitalishte as
centers not only hosting arts as an aesthetic experience — which was the case during
Communism when art served as a channel for political propaganda of submission—
but as civic spaces where the arts are a favorable medium for civic organization
toward local improvements and political participation. CDF funded multiple projects
around the country, mostly for capacity—building of the chitalishte staff, as well as
renovating buildings and funding activities. The impact was measured in a recent
study of Mrs. Emilia Lissichkova, the former CDF Director and now Director of its
succeeding institution the AGORA National Platform for Civic Alternatives: Mrs.
Lissichkova concluded that close to a 1000 chitalishte out of 3500 have managed to
develop a new vision and practice of how the chitalishte can link art and creativity to
positive social change. The bee-keeping and flower—growing projects discussed
above show cases of civic initiative geared toward local sustainable agricultural
development.

The most recent project AGORA and I13C have been developing together in Bulgaria,
is a pilot network of 3 CLICK-Heritage Groups at three chitalishte in the Gabrovo
area- the CLICK-Heritage Club stands for "Club for the Integration of Innovation and
Cultural-natural Knowledge and Heritage" (in Bulgarian, K/IMKHHW. Mpexa o1 Kny6ose
38 MHTerpupaHeTro Ha KWITYPHO-NIDUPOAHOTO Hacneqcrso u HMHosauumuTe). The
Slow Food member Community Oven chitalishte in Gabrovo is going to host one of
the three CLICK-Heritage, whose role would be to regularly engage and co—administer
the center with a core group of people from various age, gender, ethnic, and
religious groups.

The CLICK-Heritage Network builds a strategy for the empowering local people by
strengthening civil society’s participation in local policy through the creation of a
national (and in the long-run international) network of CLICK-Heritage Clubs for the
Integrations of Innovations and Cultural Heritage, or CLICK-Heritage Network, which
will be civic labs for the discussion, analysis, formulation, promotion, and lobbying on
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part of citizens in relation to local and national authorities to implement UNESCO and
the EU Conventions in the field of cultural policy—making and, in general, solving
various local problems through forums and cooperation mechanisms.

The CLICK-Heritage idea was inspired by UNESCO's ideals and programs with
intangible cultural heritage, and the Clubs with try to develop of community—based
adaptation and implementation of UNESCQO’s 2003 Convention on the Safeguarding of
the Intangible Cultural Heritage and the 2005 Convention on Cultural Diversity so that
the global Conventions enable civil society to have a grater say in local
decision—making on cultural policy. The first three CLICK-Heritage thus hope to
develop a model that can then be applied in other countries within the I13C network of
community cultural centers.

At the Community Oven chitalishte, in particular, in addition to engagement with
cultural policy, the CLICK-Heritage will promote: 1) community—based intangible
heritage (from recipes to songs and crafts) research, documentation, and inventorying
2) organizing workshops/celebrations/talks/outings in nature and to the Bilkaria reserve
for the transmission of this heritage, sustainably engaging young people with tradition
3) young people would apply their skills in new media and communication
technologies to develop websites for each Club and its respective chitalishte, thus
connecting their youth practices and those of their ancestors to modern ways of
sensing and understanding the world and digitally connecting to others around the
world.

The first activities of the CLICK-Heritage Clubs in the Gabrovo area will be to create
workshops/classes applying Slow Food’s Methodology on Taste and Sensory
Education with local schools in mixed groups with adults at the c#hitalishte. Sensory
education here is an approach to not simply developing people’s ways to distinguish
flavors and smells, but an analytical mindset of active citizens who can critically
distinguish between rotten political agendas and healthy community growth: an
education and community volunteer arts practices of the senses that make true sense
to local sustainable vitality.
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Voluntary Amateur Arts in the U.S.A.
Policy and Practice

Don Adams
(Director, Mid—America Arts Alliance Performing Arts Division)

Voluntary forms of amateur arts have been primary in the United States throughout
our history. In fact, they are central to our nation’s democratic cultural identity: the
tradition of independent, self-help and mutual assistance efforts in creating
community institutions is central to what’s popularly called the "American spirit," taking
pride in individual accomplishment and in the absenceof imposed hierarchies. At the
same time, mutual aid and voluntary community activity —epitomized in the tradition of
the barn-raising, when groups of neighbors assemble to help build a barn, or by
analogy, to accomplish some other feat requiring the efforts a single person or family
cannot easily achieve — has been an element of American pride in voluntary mutual
assistance.

This emphasis upon independent action, even in mutual-aid and communal activity is
core to our cultural identity, and yet this hasled to a peculiar disinterest in public
cultural policy. As cultural-policy concerns came to the fore throughout the world and
in international discourse after World War Il, the U.S. remained largely disinterested. In
part, this was a manifestation of Cold War ideology: the articulation and imposition
of aims defined by The State was equated with socialism, our nation’s Great Enemy,
and was contrasted by our political leaders with freedom and voluntary action.

A driving metaphor in U.S. cultural life has been our celebration of the idea of the
free market, not only in economic life but also in our collective response to social
situations. An ideological confusion of the economic and the political has saturated
our political thinking: the market is held upin contrast to state control, confusing
capitalism in economics with democracy in the political realm, and equating state and
public action implicitly with authoritarianism in politics. In fact, as cultural —policy
thinkers intrnaionally are well awarte, consciously constructed policy can mitigate
issues of state control even when public means are mobilized in the public cultural
interest (hence the primacy of "cultural democracy'as an element in international
cultural discourse in the 1970s and into the early '80s.)

Political resistance to collective, state roles in cultural life was in fact inspired
domestically by our nation’s first major foray into state cultural action, in the Federal
arts programs initiated in President Franklin Roosevelt's "New Deal'programs of the
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1930s. As part of Depression era job-creation programs (the Works Progress
Administration, or WPA), the federal government created "Federal One,"which
employed artists, writers, musicians, theater people, and historians in projects run by
state and local authorities through the U.S. Some followed nationally—defined themes,
especially in the Federal Theatre Project (FTP), which would adopt a single play to be
produced simultaneously by dozens of locally—directed, professionally—staffed theaters
throughout the U.S., focusing on such social topics as agricultural policy, threats to
public health (e.g., venereal disease) or current events (e.g., the FTP’s "Living
Newspaper'series). The effectiveness and public impact of these projects mobilized
forces of reaction in national politics: the House Un—-American Activities Committee
(HUAC) was created in 1938, its first purpose to eradicate the Federal Theatre
Project, which it accomplished just six months later. HUAC became the national
political engine for what’'s known as the McCarthy Era, a Cold War phenomenon of
suppressing socially-engaged action in the cultural arenas of Hollywood, the academy
and public cultural life in general, hostile to ideas identified as un—American or
"foreign."

Prior to this time, a great deal of amateur cultural activity had been transacted in
immigrant-community contexts. Foreign—-language theaters were common and
numerous in the FTP, which in turn echoed those patronized earlier in the 20"
Century by immigrants and sponsored by working—people’'s associations, which would
host events, classes and social gatherings in order to keep immigrant cultural
traditions alive. These were primary forms of cultural life among urban-based working
people in the U.S. through the 1930s, suddenly displaced in the '50s by the
assimilationist Cold War project.

The advent of television accelerated the proliferation of corporate commercial culture
begun earlier in the 20" Century with radio, audio recording, and film. Mass—produced
cultural media had begun to replace participatory communal cultural activities — and a
great deal of live, professional performance of music and theater — as early as the
1920s. Mass—media consumption, paired with rampant suburban development, fueled
by federal transportation and "urban renewal" policies (often ironically labeled "urban
removal'in retrospect by cultural critics here), confined people more and more to their
homes, albeit by the invisible means of ease and attraction.

These social trends excited much international cultural-policy concern outside the
United States from the 1960s onward, fueled by fears of an increasingly passive
polity (concerning, so soon after the aggressive authoritarianism that exploded in
World War IlI) and also because these mass—produced cultural products - popular
music, film and TV -were largely being produced in the United States, threatening



national cultural identity and local, participatory cultural forms in communities
throughout the world.

The latter threat — the "Americanization" of local and national culture —was naturally
not a potent idea in the U.S.: in fact, at a time when our political culture was
obsessed with identifying and weeding out all things deemed "un—American," its effect
was to distance the U.S. from much of emerging world discussion that fueled
concerns about "cultural democracy," the ascendant cultural-policy idea of the 1970s
— emphasizing active participation in cultural life, the preservation and promotion of
diverse local cultural traditions, andthe decentralization of the means of cultural
participation and control to local communities to the greatest possible extent.

While this was the main drift of official policy in the U.S, mid—century, the facts of
American life were in many ways quite opposite. Rock—and-roll music and strong
movements for civil rights — first from within and on behalf of our primary racial
minority, African Americans, then generalizing to Native Americans, Latino
communities, gender politics and gay liberation — all gathered force as grassroots
movements with important consciousness—changing impact, first manifest in highly
local voluntary groups, coalescing into national campaigns, all voluntary and
consciously opposed to official policies of suppression, segregation and exclusion.
Here again, the American cultural identity of feisty, independent action was reinforced
and celebrated, as against the force of state—-sponsored cultural policy and action.

Parallel to this history, state cultural provision has been an important feature of
cultural-institutional life in the U.S. in other arenas. Public education has been seen
as a prerequisite of informed democratic action from early in our nation’s history. The
creation of our public libraries, accelerated through the national philanthropic project
of immigrant steel magnate Andrew Carnegie at the beginning of the 20" Century,
resulting in the building of "Carnegie libraries" in cities and town throughout the
country —constructed with private capital, but operated and controlled bylocal
municipal authorities. Public schools and libraries became core cultural institutions in
every American community, and centers of voluntary cultural pursuits of all kinds.

From these models grew other municipal cultural programs, particularly municipal
parks—and-recreation programs. Often focused primarily on sports, but including many
other cultural activities — gardening, culinary arts, visual arts and crafts, reading and
creative writing — municipal recreation programs early in the 20" century commonly
grew out of concern for the welfare and ‘improvement" of immigrant and
working—class communities; but from the Fifties on, as suburbanization and transience
replaced more concentrated urban communities as the American cultural norm,
municipally—operated recreational programs became even more important in the United
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States. Public recreation—center facilities were generally central amenities in newly
constructed suburban communities, though programs are often continued to be
operated by independent, nonprofit organizations.

Interestingly, this was less true in the arts per se. In the United States, independent
nonprofit organizations have remained the norm: the art association, the community
theater, the symphony orchestra or music center. These have largely continued to
operate as freestanding, special-interest entities, independently supported primarily by
ticket sales and voluntary financial contributions —-but most importantly by the
voluntary contribution of amateur artists’ and community organizers'time, by far the
largest source of support for amateur arts activity in the U.S. throughout our history
and today. By the 1980s, when this impulse was lionized by the Reagan
administration, which began a decades-long project of diverting domestic—support
activities toward the military sector, the celebration of privatized, voluntary activity
birthed the notion of the "Independent Sector,"the name of one of the primary
advocacy groups for nonprofit civic organization in the U.S. today.

Robert Putnam’s Bowling Alone (an academic article Putnam, Robert D., Bowiing
Alone: America's Declining Social Capital (Journal of Democracy, January 1995, Vol.
6, No. 1). that flowered into a popular book Putnam, Robert D. Bowling Alone: The
Collapse and Revival of American Community (New York: Simon & Schuster, 2000).)

was a clarion cry against the increasing individualization of cultural activity and a
celebration of the continuing importance of communal activity in American cultural life.
Voluntary, amateur cultural participation remains the most important component of the
arts life of our nation, particularly in the heartland region (Arkansas, Kansas, Missouri,
Nebraska, Oklahoma and Texas) served by the agency for which | currently work, as
director of performing—arts programs for the Mid—America Arts Alliance.

Even most organizations that present professional performances and visual arts
exhibitions in this country are voluntary organizations, supported mainly by private
contributions and by enormous contributions of volunteer labor in their organization
and promotion. Small infusions of public-sector grant-financing contribute to the
inevitable gap between the costs of labor—intensive professional arts production and
what can be recouped at the box office — the "income gap" identified by the
Rockefeller Panel on the Performing Arts Rockefeller Brothers Fund, 7he Performing
Arts: Problems and Prospects’ Rockefeller Panel Report on the Future of Theatre,
Dance, Music in America (New York: McGraw—Hill, 1965).

and other key studies of the professional arts in the 1950s and early '60s, which
served to justify creation of our current generation of public arts agencies (such as
the National Foundation on the Arts and Humanities in 1965 and the network of state



arts and humanities agencies it spawned). But even these public agencies’policies are
largely justified by the impact of pubic expenditure as an incentive to private
contribution:  "matching grants'are the norm, with the requirement that every public
dollar be matched by one or more contributed or earned ‘private" dollar, and a
pervasive ideological commitment that state interests not be primary here: that the
public sector’s role is to catalyze and encourage independent, privately—directed
decision—making, with only a concern that "quality" in the artwork presented and
produced be the primary criterion in determining which projects will receive public
support.

And here lies the primary contradiction between our theoretical commitment to
community—driven amateur arts and the professional orientation of our
public-arts—agency apparatus. Since the 1970s, the focus on quality as the primary
public-arts—agency criterion and the perception of community participation as a threat
to quality have interfered with many U.S. arts agencies’embrace of amateur arts.
Politically, this has undercut the potential for widespread public support of
government arts funding, which is commonly perceived as elitist in its focus and
practice, and unnecessary to the extent that amateur arts are sufficient to, even
definitive of, our national cultural identity.

When reactionary forces led by Senator Jesse Helms called state support for
controversial artwork into question in the late '80s, the lack of general public support
for arts subvention was exposed in high relief. As the result of this right-wing
organizing, state support to individual professional artistswas ended, for all intents
and purposes, at this point, though state support continues to be directed almost
entirely to professional efforts. Support for amateur work comes largely through the
tax—deductibility of contributions to nonprofit organizations in our federal income-tax
system and the provision of public facilities and administrative support for amateur
activity by local government.

In the current economic crisis, even the latter public contribution has been eroded.
California provides the clearest example:  because of the enormous growth of
population and the construction of entirely new suburban communities in California in
the post-World War Il period, California had, by the 1970s, the highest percentage of
municipal support for cultural programs of any state in the union. Becoming the
Deputy Director of California’s state arts agency in the mid-'70s, | found it common
for community programs supporting amateur arts activity there to derive as much as
50% of their budgets (and sometimes more) from municipal sources, while the
percentage of municipal support in other states of the union was then generally
something less than 10%. This suddenly changed with the passage of Proposition 13,
a tax-limitation ballot initiative passed by an overwhelming majority of California voters
in June 1978, amending the state’s constitution to drastically reduce revenues for
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state and local government and restricting legislative and executive authority to levy
tax increases without ballot—box approval.

Municipal cultural provision and subventions were the first to go, within a month of
the election; to the extent cultural programs have continued, it has been at the cost
of the imposition of fees. Few California museums are any longer open
free—of-charge, where many were before "Prop 13"passed. The social-equity
dimension of this — limiting access to those who cannot afford to pay, or where
parents’ disinterest precludes investment in their children’s participation — has
substantially altered the philosophy of democratic access that underlay most programs
of municipal provision for amateur arts that pervaded California culture in the 1950s,
'60s and '70s. The tax-limitation frenzy spread from California to other states, and
effectively became federal policy when Ronald Reagan was elected to the White
House in 1980. Many former public programs must now operate on a
pay—as-you-go basis that discourages participation among poor and immigrant
populations.

Cutbacks in domestic social services have meant that even maintenance of the
infrastructure for amateur arts participation relies upon voluntary participation. The
demands of maintaining and administering cultural programs in the U.S. now rest
heavily upon voluntary organizations. This work is tiring, and often less rewarding than
getting on stage and receiving applause, which leads to "burn out" and frequently
changing personnel.  This, in turn, requires constant training and reorganization in
order to maintain effective practice.

Much hope has been generated by our most recent national election that the trends
toward further privatization that have held sway for the past three decades in the U.S.
—in a cultural-support system that already was based primarily on serving
private—sector interests — might be reversed and ameliorated. For example,
community arts advocates have invested much energy in promoting the restoration of
public-service—employment programs, such as the Works Progress Administration
(WPA) program of the 1930s (the mother agency of Federal One) and the
Comprehensive Employment and Training Act (CETA) of the 1970s, which supported
many voluntary, participatory amateur arts programs. See, for example, the "Cultural
Recovery" Web siteestablished by my wife and longtime professional collaborator,
Arlene Goldbard, at http://arlenegoldbard.com/culturalrecovery/

We may vyet see a brighter day for the support of the voluntary amateur arts sector in
American life!
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Voluntary and amateur arts
in the United Kingdom

Robin Simpson
(Chief Executive, Voluntary Arts Network)

— Executive summary -

Over half the adult population of the United Kingdom The United Kingdom of Great
Britain and Northern Ireland (commonly known as the United Kingdom, the UK, or
Britain) is the sovereign state comprising the island of Great Britain (made up of
England, Scotland and Wales), the northeastern part of the island of Ireland (known
as Northern Ireland), and many small islands. Northern Ireland is the only part of the
UK with a land border, sharing it with the Republic of Ireland. England dominates the
UK: more than 86% of the UK population live in England. For this reason ‘England’ is
often mistakenly used to mean the UK (to the continual annoyance of people in
Scotland, Wales and Northern Ireland). is involved in the voluntary arts and crafts —
those arts and crafts that people undertake for self-improvement, social networking
and leisure, but not primarily for payment. Across the UK, approximately 57,000
voluntary arts groups stage plays and operas, festivals and concerts, put on
exhibitions and run classes and workshops every week. Voluntary arts groups are
rooted in almost every local community across the UK. They are almost all
independent local organisations established by their participants, self-financing and
fiercely independent of national and local government. Voluntary arts groups in the UK
tend to be very well networked within their particular artform but have little contact
with other artforms or other community groups.

Today, the major issues for the UKvoluntary arts sector are:
€© changing lifestyles are making it more difficult for amateur arts groups to attract
new regular members and audiences

€@ despite the massive scale of the sector and amateur arts groups existing in almost
every local community, their public profile is low and they can be difficult for
potential new members and audiences to find

@ increasing legal and regulatory compliance requirements are making it more difficult
and costly for amateur arts groups to operate



@ the costs and availability of suitable venues for their activities are making it more
difficult for amateur arts groups to operate

© amateur arts groups’'natural insularity makes it difficult fully to realise the huge
potential they represent in relation to their contribution to civic activities, civic
virtue, social outcomes and political participation

1. The history and currency of voluntary and amateur arts in the United
Kingdom

The history of amateur arts participation in the United Kingdomcan be described
broadly as two paths that eventually began to converge and overlap in the 20"
century. For hundreds of years more affluent people have engaged in arts and crafts
activities for pleasure, diversion and self-improvement —playing musical instruments or
singing with friends and family in the home, drawing or painting to pass the time,
learning to dance for formal social occasions etc. Meanwhile the poorer, working
classes have developed and passed-on folk traditions in music, dance, storytelling
and practical crafts— for entertainment, celebration and as a vehicle for oral history.
This is a very crude over—simplificationbut | think it provides a useful way to start to
understand the origins of the modern UK voluntary arts sector.

[There is a fairly strong case for including a third path — arts participation through
religion including choral singing inchurch, religious painting, public ‘mystery plays’
etc.]

Although there are many earlier examples, it was in the 20" century that the paths
really began to cross, with classical artists ‘collecting’and reinterpreting folk forms
and technology providing much greater access for everyone to classical artforms.

Amateur music is an instructive example: the UKhas a strong tradition dating back to
the 19th century of local societies formed to perform western classical music. Today
these include somewhere in the region of 3,000 choral societies and 500 amateur
orchestras. There are also substantial numbers of more informal folk music groups —
often in rural areas and often linked to folk dance groups. And there is a tradition,
particularly in areas which support (or used to support) heavy industry, of brass
bands — often established by companies for their workers and families. More recently
there has been significant development of more specialist music genres — often as a
result of a growth in the multi-culturalism of UK society — eg steel bands, barbershop
choruses.
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There is a general concern amongst most amateur music groups in the UK about the
lack of young people joining them and the danger that they will die out in a
generation — but this seems to have been a common concern for most of the last
century. There is, however, a trend towards young people being interested in an
eclectic and constantly changing diet of music participation — incorporating digital
music and influences from across the world — and being less likely to want to commit
to being a member of a formal society that meets on a weekly basis. Nevertheless
the amateur music scene in the UK is undoubtedly healthy with approximately 13,000
regular groups involving more than 1.7 million regular participants.

In 2008 the UK Government commissioned research into the voluntary and amateur
arts sector in England The study only looked at England — not Scotland, Wales or
Northern Ireland but the statistics for the rest of the UK are likely to be proportionate
to the results for England, bearing in mind that England represents approximately 86%
of the population of the UK. which concluded that:

@ there are approximately 49,140 voluntary and amateur arts groups across England
@ A total of 9.4 million participate in voluntary and amateur arts groups in England

2. The history and currency of inter—group, inter—local, inter—national
collaborations between voluntary and amateur art activities in the
United Kingdom

Most voluntary arts groups in the UK are created bylocal people coming together
because they want to sing, dance, act etc. They are grassroots, community—based
organisations. Most exist with little or no public funding — which means they tend to
be ignored or forgotten by the government and its arts funding organisations. Since
the 1880s UK voluntary arts groups have tended to seek out similar groups across
the country and ‘'federate' -forming membership organisations within particular
artforms. This is a bottom-up evolutionary process which has resulted today in nearly
200 specialist national umbrella organisations (including the British Federation of Brass
Bands, the Lace Guild, the National Association of Choirs, the National Operatic and
Dramatic Association, the National Association of Decorative and Fine Arts etc). Most
of these umbrella bodies are small, unfunded members’'clubs which produce a
newsletter and run occasional conferences or other events. A few are more
substantial with professional offices and staff to provide training and advice to their
member groups. The Voluntary Arts Network was created in 1991 by some of these
umbrella bodies to link them together and provide a single voice for the voluntary arts
sector in the UK and lreland. Much of our work is about making better use of
existing resources by linking existing organisations — eg helping local voluntary arts
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groups to access funding, training, advice and support from the wider voluntary
(non—profit) sector as well as the arts sector. VAN is an infrastructure organisation
providing a single point of contact withinthe vast voluntary arts sector.

This organic network of 200 bottom-up infrastructure organisations gives the voluntary
arts sector a resilience and vibrancy. The drawbacks are that it can seem a very
complicated and illogical structure which makes it difficult for the national government
and its agencies to engage with the voluntary arts (though the creation of VAN was
intended to alleviate this problem and has, to some extent, succeeded). Also, the
very narrow niches represented by the myriad of membership organisations are very
good at encouraging networking and collaboration between amateur arts and crafts
groups within particular artforms but there is very little contact between artforms -
even within local communities. Most people who establish and run voluntary arts
groups are motivated by the artform itself and have little interest in working with
neighbouring groups from other disciplines, missing potential opportunities for artistic
collaboration, joint promotion and sharing of logistic tasks. [Again this is a broad
generalisation to which there are many very positive exceptions.]

The same pattern is replicated in relation to international collaboration with some
strong European and global networks in particular artforms (amateur theatre is a good
example) but little in the way of cross—artform networking. VAN has been working for
some years with similar organisations across Europeto establish a European network
for the voluntary and amateur arts. In 2008 VAN was the UK & Ireland founder
member of ‘Amateo’ -the European Network for Active Participation in Cultural
Activities — which brings together national representative organisations across all
artforms.

3. The organisational forms and management strategies of voluntary
and amateur arts in the United Kingdom

Almost all voluntary arts groups in the UKare membership organisations managed by a
voluntary committee elected from within the membership. In most groups the members
are the participants in the relevant artform. For example, if you like singing you might
join a local choir and after a few years you might be persuaded to stand for election
to the committee and help (as a volunteer) to plan and manage a forthcoming
concert. The significant exceptions to the ‘members are participants’rule are
voluntary promoting groups: these include festivals and music recital clubs which
provide a platform for exhibition or performance by others. In these cases the
members (and the subset of members who form the voluntary management
committee) are commonly drawn from the audiences for the arts activity rather than
the participants.
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The vast majority of voluntary arts groups (of both types) in the UKare formally
constituted non-profit organisations registered as charities. While they may employ
professional artists to lead or assist their participatory activities, the governance and
management of the groups is usually in the hands of their volunteer members.

4. The history and currency of governmental support at local and
central level toward voluntary and amateur arts in the United
Kingdom: why and how should governments support voluntary and
amateur arts?

Most voluntary arts groups in the UK are almost self-sufficient —raising enough money
through the subscriptions paid by their members and ticket sales for their
performances or exhibitions to break even. There may occasionally be the need for
some additional local fundraising (eg lotteries or raffles) but groups rarely receive any
public funding.

In the second half of the 20" century it was reasonably common for voluntary arts
groups to receive small grants from local government but this has declined
significantly over the past 20 years.

National government funding for amateur arts groups in the UK has been virtually
non-—existent: in 1946 the Arts Council of Great Britain was established to distribute
national government arts funding with a deliberate focus on professional artists and
arts institutions. Only in the last few years have Arts Council In 1994 the Arts Council
of Great Britain was divided to form the Arts Council of England (now Arts Council
England}, the Scottish Arts Council, and the Arts Council of Wales.priorities begun to
include ‘participation’ as well as ‘excellence’. Having said that, national government
funding has supported VAN and a small number of national voluntary arts umbrella
bodies for some years. VAN receives regular core funding from Arts Council England,
the Scottish Arts Council, the Arts Council of Wales and the Arts Council of Northern
Ireland.

The basic sustainable model of UK voluntary arts groups has allowedthem to continue
to flourish regardless of the absence or changing nature of national and local
government support. There are many who believe, however, that this equilibrium is
now threatened by increasingly complicated and costly compliance requirementsfor
voluntary arts groups. In recent years new legislation and regulation in relation to
child protection, licensing, insurance, health and safety has made the management of
voluntary arts groups more difficult and expensive. Although introduced with good



3B
intentions, national regulations often create unintentionally arduous consequences for
small community groups. A major focus for VAN is lobbying government to ensure
proper consultation with the voluntary arts sector on compliance issues and adequate
support to help local groups to operate safely and legally.

The other principal concern for voluntary arts groups in the UK is the availability,
accessibility and cost of venues for their activities. Few amateur arts groups own
their own premises. [There are some exceptions: the Little Theatre Guild represents
amateur theatre groups who own their own theatres and many members of the British
Federation of Brass Bands own their own band rooms.] Most groups rent rooms in
schools, churches, community centres, artscentres, theatres or galleries for their
regular practices, workshops, rehearsals, performances and exhibitions. Many of the
suitable venues are owned and/or run by local government and were traditionally hired
to amateur arts groups at subsidised rates. Changes in the funding of local
government over the past 20 years have increased the need for local government to
maximise income from venues and traditional subsidies for amateur arts groups have
reduced or disappeared. The increasing hire costs for suitable venues has forced
some amateur arts groups to reduce their activities or use less suitable spaces.

5. The extent of interest in voluntary and amateur arts by academia,
media, and ordinary citizens in the United Kingdom

We estimate that approximately half the adult population of the UK participate in
voluntary arts activity, yet voluntary arts groups still seem to be the country’'s
best—-kept secret. There is very little media interest in the amateur arts and voluntary
arts groups have a very low public profile except with immediate friends and family of
participants.

There have been hardly any academic studies of the amateur arts in the UK. Notable
exceptions include :

@ ‘Our Creative Talent: the voluntary and amateur arts in England.” Department for
Culture, Media and Sport/Arts Council England, 2008.
(http://www.cep.culture.gov.uk/images/publications/VoluntaryArtsreport.pdf)

@ ‘Inform, Include, Inspire: Better support for the voluntary and amateur arts in the
East Midlands.” Garry Churchill, Marie Brennan and Abigail Diamond, Voluntary Arts
England/Arts Council England/Engage East Midlands, 2006.
(http://www.voluntaryarts.org/inform/Inform_Include_Inspire_COROM_draft/report_11
.html)
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@ 'Valuing Voluntary Arts. The state of the sector: Dorset and Somerset.” Voluntary
Arts England, with support from Somerset and Dorset County Arts and Arts
Council England, 2004.
(http://www.cep.culture.gov.uk/images/publications/VoluntaryArtsreport.pdf)

@ ‘Doing it ourselves: Learning to challenge social exclusion through Voluntary Arts.’
Annabel Jackson, Department for Education and Skills, 2003.
(http://www.cep.culture.gov.uk/images/publications/VoluntaryArtsreport.pdf)

@ ‘Amateur Arts in the U.K.” Andrew Feist, Robert Hutchison, Robert Hutchinson,
Policy Studies Institute, 1991.

6. The relationships between voluntary and amateur arts and
professional arts in the United Kingdom.

Voluntary arts groups are significant employers of professional artists in the UK,
providing regular income to thousands of conductors, soloists, directors, tutors etc.
There are some distinct variations between artforms in this link between voluntary arts
groups and professional artists with amateur music groups employing the highest
number of professionals. Amateur theatre has rarely been able to employ professional
actors or directors because of restrictions on working with amateurs imposed by the
actors’trade union. This situation is beginning to improve but, whereas the distinction
between amateur and professional music is blurred, amateur and professional theatre
are still quite separate worlds.

Many professional artists start as amateurs: ‘Our Creative Talent’ found that "In the
last 5 years 34% of groups have seen members progress to become a practising
professional in the artform".

There is much less interaction between professional arts organisations and voluntary
arts groups, these being mainly restricted to occasional masterclasses or one-off
collaborative projects.

7. The relationships between voluntary and amateur arts and other civic
activities in the United Kingdom.

Links between voluntary arts groups and other civic and community activities in their
locality are generally poor. With some exceptions, voluntary arts groups tend to be
very focussed on their artform, their own regular participation/rehearsal and
performances or exhibitions. A major strand of the work of VAN is to encourage
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greater collaboration with other community groups and civic activities to realise the
underutilised potential of the voluntary arts sector. The voluntary arts sector
contributes significantly to community cohesion, local pride and identity, health and
wellbeing and many other aspects of strong communities but these are all unplanned
by—-products of the artistic activity. The scale of the voluntary arts sector provides
potential for it to play a much greater role in strengthening communities throughout
the UK.

8. The contents and manner of social contribution by voluntary and
amateur arts in the United Kingdom.

Voluntary arts activity makes a major (if often unrecognised) social contribution to civil
society in the UK. For many of the millions of voluntary arts participants, their arts
activity forms a significant part of their social life, helping them to make friends and
relationships. Amateur arts groups help to create community cohesion, drawing a
variety of people together towards a single goal. Voluntary arts activity is often
cross—generational and brings people together who would otherwise have little contact
with each other.

It is only fair to observe, however, that voluntary arts groups, by their nature often
being formed by like—minded individuals from the same section of a community, are
not always as inclusive and open as they might be, typically presenting
unintentionalbarriers to some participants, accidentally excluding people from a
different class, gender or race to the original members.

9. The influence of voluntary and amateur arts on civic virtue and
political participation in the United Kingdom.

Amateur arts groups often help to define and articulate a sense of local identity.In the
UK they seldom, however, have any direct effect on civic life or political participation.
Given the massive scale of amateur arts participation, there is undoubtedly untapped
potential for greater links to the wider civic and political spheres of the communities
in which voluntary arts groups operate.

10. The influence of voluntary and amateur arts on quality of life of
citizens in the United Kingdom.

It is incredibly hard to quantify the influence of voluntary arts participation on the
quality of life of those involved but it is clear, anecdotally, that for millions of people
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in the UK amateur arts activity is central to their lives and that the ‘quality of life’
provided by their arts participation is their principal motivation for doing it.

The Voluntary Arts Network (VAN) is registered in Scotland as Company No.139147
and Charity No.SC 020345, registered office: 2nd Floor, 54 Manor Place, Edinburgh,

EH3 7EH.




AAE3EHEE (WCCE)

g 23554 24

- Ay

©
=
2

.o]

P = M
ofy 2L
rel

ofN

i)

o
L

> o
Mo
iy
oil

L toke
>~
=,
o

A% A BT ofdE 7573 2] 4 olEAIH
www.sncf.or.kr/www.snart.or.kr/www.clubsb.or.kr
gaee

2009. 9.



//~4E§

X2 O

SEONGNAM CULTURAL FOUNDATION



